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EXECUTIVE SNAPSHOT

• President Bola Tinubu delivered the 66th Independence Day National Address from Abuja, Federal Capital Territory, rejecting 
any rollback of the fuel subsidy removal and announcing $6 billion in 2025 non-oil export revenues (Oct. 1).

• President Tinubu signed an amendment bill extending the 2025 budget implementation deadline from September 30 to 
December 31, 2026 (Sept. 30).

• Police tactical forces engaged and repelled an armed bandit ambush along the critical Funtua–Zaria transport axis in Katsina 
State (Oct. 1).

• The National Drug Law Enforcement Agency arrested an export merchant at Murtala Muhammed International Airport in 
Lagos carrying 4.80 kilograms of cocaine concealed in travel bags (Sept. 27).

• Joint police and army units moved rapidly to suppress a sudden communal clash in Goronyo Local Government Area, Sokoto 
State (Oct. 1).

• Defense teams forced a fourth consecutive delay on the General Court-Martial judgment involving military officers linked to 
alleged coup plots (Sept. 30).

• The central bank recorded expansion in its Composite Purchasing Managers' Index, which hit 53.0 points, while headline 
inflation eased slightly to 15.39% (September 26 – October 2).

WHAT CHANGED THIS WEEK

North-Central:
North-West:
North-East:
South-West:
South-East:
South-South:

Katsina Interstate Transport Belt (Funtua Axis), Sokoto Northern 
Borders (Goronyo), Lagos Port Logistics Arteries, Murtala Muhammed 
International Airport (Lagos), Minna–Bida Road (Niger State)
High but Constrained (52 Terrorists Neutralized, Interstate 
Ambushes Rising, Protests Falling)
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SECURITY & RISK LANDSCAPE UPDATE Risk Rating:

Key Developments

• Kidnapping remained high but constrained by military pressure, with 52 terrorists neutralized nationwide across the 
month's sweep (September 26 – October 2).

• Protests dropped significantly as localized labor pauses kept civil crowds away from major federal roads, easing the 
demonstration pressure seen across recent weeks (September 26 – October 2).

• Asymmetric interstate ambushes rose along northwest highways, directly testing police and military response times and 
shifting the threat onto commercial transport corridors (September 26 – October 2).



Corporate / Infrastructure Signals 

• Mass shipping and export compliance networks operating out of the Lagos aviation terminals face intensified security 
profiling, as the interception of high-purity cocaine hidden in commercial travel bags has drawn stricter manual searches 
at sorting decks (September 26 – October 2).

• Logistics transit threat models must account for fluid highway hazards, as the ambush targeting civil commuters on the 
Funtua–Zaria Road indicates that northwest supply links require coordinated armed defense teams (Oct. 1).

Staff Movement & Site Operations

• Corporate journey management in Abuja must avoid perimeter routes near the Defense Intelligence Agency due to 
heightened security surrounding the court-martial, even though city travel profiles otherwise remained steady through the 
Independence Day parade (September 26 – October 2).

Travel Disruptions

• The Funtua–Zaria supply corridor in Katsina State is unstable, with temporary closures following kinetic battles between 
security forces and bandits (Oct. 1).

• Goronyo local arteries in Sokoto State are subject to restricted movements and temporary army cordons following the 
communal clashes (Oct. 1).

Regional Travel Risk Profiles

• Lagos coastal road segments were disrupted by multi-car accidents and vehicle breakdowns, bottlenecking traffic near port 
access links and delaying container movement (September 26 – October 2).

• Travel profiles in Abuja remained steady despite the Independence Day parade, keeping executive movement across the capital 
broadly predictable outside the court-martial perimeter (September 26 – October 2).

Forward Planning Signals

• Fleet dispatch coordinators must account for sudden road closures, as local vigilante clashes and youth protests have begun 
spilling onto the Minna–Bida Road in Niger State, making alternative routes mandatory for north-central logistics (Forward 
Look).

• Corporate fleet managers must continue planning for high, unsubsidized transport fuel overheads as market-driven pricing 
holds firm (Forward Look).

POLITICAL, REGULATORY & MACRO Risk Rating:

Political & Governance Signals

• President Tinubu signed the Appropriation (Amendment) (No. 4) Bill, 2025 into law, allowing ministries, departments, and 
agencies to continue capital project spending without forfeiting allocated funds (Sept. 30).

• Macro-predictability received a firm push after the presidency reiterated its stance on fuel pricing, explicitly refusing to return 
to the subsidy regime and signaling to long-term investors that market-reflective downstream pricing will remain standard 
(September 26 – October 2).

• In his national broadcast, the president emphasized expanding the non-kinetic security architecture, which will increase 
community engagement programs and speed up judicial processing for commercial property disputes (Oct. 1).

• Macro business sentiment remains strained by multiple taxation and high borrowing rates, even as the Composite Purchasing 
Managers' Index expanded to 53.0 points (September 26 – October 2).

Regulatory & Compliance Watch

• The National Bureau of Statistics published updated metrics showing headline inflation easing slightly to 15.39%, a marginal 
improvement in the cost environment (September 26 – October 2).

• The National Drug Law Enforcement Agency implemented rigid cross-border passenger profiling at Terminal 2 of the Lagos 
airport (Sept. 27).

MOBILITY & TRAVEL RISK



SECTOR-SPECIFIC RISK MONITOR Risk Rating:

• Public procurement teams face a shifting landscape, as the three-month extension for capital budget execution means 
companies working on federal contracts must keep performance bonds valid until December 31, 2026 (September 26 – 
October 2).

• Treasury departments must prepare for a tougher revenue environment, with the central bank's Business Expectations Survey 
noting that high or multiple taxation remains the leading constraint on corporate expansion and signaling aggressive tax 
audits ahead (September 26 – October 2).

• Contractors handling federal infrastructure must speed up site work before the December 31 cutoff to avoid forfeiting 
allocations (September 26 – October 2).

Civil Engineering & Public Procurement

• The sector faces a rush to execute projects under the newly extended budget deadline, leaving contractors vulnerable to raw 
material supply bottlenecks (September 26 – October 2).

• The extension of the 2025 capital budget prevents an immediate freeze on public contract disbursements, easing near-term 
cash flow pressure while requiring performance bonds to stay valid through December 31 (September 26 – October 2).

Outlook: Contractors handling federal infrastructure must accelerate site work before the December 31 cutoff, raising exposure to 
raw material supply bottlenecks (Next 1–4 Weeks).

Aviation Logistics & Cross-Border Trade

• The sector was hit by strict counter-narcotics checks at the Lagos airport, causing minor processing delays for high-value air 
cargo (September 26 – October 2).

Outlook: Supply chain networks in the north-central belt face logistics disruptions from sudden transport strikes and road 
blocks like those on the Minna–Bida highway (Next 1–4 Weeks).

INCIDENT & TREND DASHBOARD

DATE INCIDENT TYPE LOCATION DESCRIPTION

Airport Narcotics 
BustSeptember 27 Murtala Muhammed 

Airport, Lagos
A 38-year-old businessman arrested with 4.80 kg of 
concealed cocaine.

President signed the capital spending deadline forward to 
December 31.

Budget Deadline 
ExtensionSeptember 30 Abuja, FCT

Defense teams forced a fourth delay on the coup-plot 
judgment.

Court-Martial 
Adjournment 

September 30 Abuja, FCT

Armed militants attacked travelers before being repelled by 
police.

Highway Bandit 
Ambush

October 01 Funtua–Zaria Road 
(Katsina State)

Sudden clashes broke out between neighboring 
communities.

President delivered the 66th Independence Anniversary 
economic and security address.

Communal Unrest

Macro Policy 
Broadcast 

October 01

October 01

Goronyo LGA (Sokoto 
State) 

Abuja, FCT 



WEEK OUTLOOK
Key Triggers

• Legal teams must watch the October 5 General Court-Martial ruling in Abuja on the admissibility of statements from the 
accused military officers (Next Week).

• Procurement pipelines require tracking as federal ministries, departments, and agencies roll out projects under the new 
December budget extension (Next Week).

• Expanding youth demonstrations and traffic blockades are expected along the Minna–Bida Road following a fatal clash 
between local vigilantes and residents in Niger State (Next Week).

• Market-driven fuel pricing will hold firm after the president's address, requiring corporate fleet managers to continue planning 
for high, unsubsidized transport fuel overheads (Next Week).

Weather Outlook  (October 3–9)

• The Nigerian Meteorological Agency (NiMet) forecasts widespread afternoon and evening thunderstorms, reducing visibility 
for aircraft operations and creating slick, hazardous road surfaces for interstate logistics (October 3–9).

• The highest risk of severe flash flooding and drainage failures is concentrated across Lagos, Delta, Rivers, Cross River, 
Ebonyi, and parts of Abuja, Federal Capital Territory (October 3–9).

• Heavy rain in the northwest will make unpaved detour roads muddy and impassable, closing off alternative routes around 
blocked or ambush-prone corridors (October 3–9).

• Slower travel speeds along key corridors like the Funtua–Zaria highway will leave corporate delivery trucks vulnerable to 
opportunistic highway crime and bandit ambushes during low-visibility downpours (October 3–9).

INSIGHT & SERVICE ALIGNMENT
This week revealed a reprieve-with-friction pattern, where the three-month capital budget extension and an Independence Day 
address holding the line on subsidy removal restored near-term predictability for federal contractors, even as highway ambushes on 
the Funtua–Zaria axis and multiple taxation named as the leading expansion constraint kept operational pressure on transport and 
treasury functions (September 26 – October 2).
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