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WHAT CHANGED THIS WEEK

National power generation fell 87.6% from 3,840 megawatts at 7:00 AM to 476.70 megawatts by 1:00 PM after multiple
trippings on the 330kV transmission network, with Egbin, Jebba, Shiroro, and Kainji recording zero output (Oct. 19).

The National Union of Electricity Employees shut down Benin Electricity Distribution Company operations over emoluments
and welfare, blacking out its four franchise states of Edo, Delta, Ondo, and Ekiti (Oct. 19).

The National Economic Council, chaired virtually by Vice President Kashim Shettima, approved a 90-day cost-of-living action
plan at its 161st meeting in Abuja, Federal Capital Territory (Oct. 22).

The Department of State Services arraigned 5 suspects over the abduction of 20 prospective youth service members on the
Owerri-Onitsha Expressway, Imo State, following arrests in Rivers and Abia states (Oct. 20).

Chief of Army Staff Lieutenant General Waidi Shaibu arrived at the Operation Hadin Kai frontline command at Maimalari
Cantonment in Maiduguri, Borno State to execute expanded rescue directives (Oct. 17).

The Council separately backed a joint federal and state financing framework to accelerate compressed natural gas and electric
vehicle deployment, with transport operators engaged to pass savings to commuters (Oct. 22).

Headline inflation eased to 14.63% in the latest consumer price index, a third consecutive monthly decline, though core price
pressures moved the other way (Oct. 17-23).
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PHYSICAL SECURITY & PUBLIC SAFETY
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Kidnapping registered a structural setback as joint tracking by the Department of State Services, military, and police
dismantled the cell behind the Owerri-Onitsha Expressway mass abduction, with 3 further suspects escaping with gunshot
wounds (Oct. 20).

Protests remained mostly flat, with minor consumer pricing gatherings near urban transit parks over transport costs

(Oct. 17-23).

Industrial labor action spiked sharply across utility sectors, directly disabling commercial power distribution across the mid-
west and south-west (Oct. 19).



Corporate / Infrastructure Signals

Heavy industrial processors, telecommunications towers, and corporate real estate assets encountered severe supply
disruption, as the generation drop forced operations teams into emergency fuel-switching to maintain uptime (Oct. 19).
The Nigerian Independent System Operator characterized the event as a localized partial system disturbance affecting one
section of the grid rather than a nationwide collapse, and confirmed restoration with the Transmission Company of Nigeria
(Oct. 19).

Staff Movement & Site Operations

Field operations and staff deployments along northern transport belts face reinforced defense layers, as expanded kinetic
sweeps following presidential rescue directives alter the threat environment for logistics fleets in the Northeast Joint Task
Force sectors (Oct. 17).

MOBILITY & TRAVEL RISK

Travel Disruptions

The Benin-Auchi infrastructure corridor in Edo State is unstable due to picketed utility lines and subsequent grid maintenance
sweeps (Oct. 19).

Abuja-Nasarawa transit gates are subject to rigorous tactical check-and-search operations following multi-agency raids on
criminal hideouts (Oct. 17-23).

Regional Travel Risk Profiles

Maiduguri supply corridors on the Borno axis carry restricted travel windows and heavy armored columns following the high-
level command visit (Oct. 17).

Travel within Lagos and Abuja requires closer fuel and route management, as elevated transport costs continue to alter urban
vehicle flows and create severe bottlenecks around commuter hubs at peak hours (Oct. 17-23).

Forward Planning Signals

Journey management teams must verify alternative power and safety reserves at all destination sites, as ripple effects from
the 330KV trippings mean localized blackouts may recur during technical system balancing (Forward Look).

Fleet managers should expect strict auditing of transit paperwork while tactical forces maintain high alert along state
highways (Forward Look).

POLITICAL, REGULATORY & MACRO Risk Rating:

Political & Governance Signals

The National Economic Council approved a 90-day action plan proposed by Finance Minister Taiwo Oyedele, covering food
affordability, tax harmonization, completion of high-impact projects, removal of investment bottlenecks, and regulated
household support (Oct. 22).

Predictability for agribusiness and commercial transport improved, as the Council's separate compressed natural gas and
electric vehicle financing framework gives logistics firms a clearer roadmap for multi-year fleet capital planning (Oct. 22).
President Bola Tinubu directed security agencies to intensify operations and secure the return of all abducted persons
nationwide, a directive the Army Chief moved to execute at the northeast frontline command (Oct. 17).

Headline inflation eased to 14.63% on a third consecutive monthly decline driven by softer food prices, while core inflation
rose, signaling persistent underlying cost pressure (Oct. 17-23).

Regulatory & Compliance Watch

The Nigerian Independent System Operator enforced emergency corrective measures alongside the Transmission Company of
Nigeria to stabilize the 330kV loop and return the grid to normal operation (Oct. 19).

The Department of State Services executed cross-jurisdictional intelligence operations with the military and police, arresting
the 5 suspects in Port Harcourt and Aba South Local Government Area between October 10 and 14 ahead of the arraignment
(Oct. 20).



+  Secretary to the Government of the Federation George Akume convened a closed-door meeting with the Labour Minister and
Edo State leadership to halt the union-led blackout across the Benin distribution network (Oct. 17-23).

+  Corporate accounting and legal compliance teams must monitor the 90-day plan rollout, as expected adjustments to import
tariffs, food logistics rules, and transport fuel tax credits will alter filings over the next quarter (Oct. 17-23).

+  Electricity sector operators face rapid administrative intervention, with distribution restoration tied to resolution of the
outstanding emoluments and welfare dispute (Oct. 17-23).

SECTOR-SPECIFIC RISK MONITOR Risk Rating: [N

Power Generation & Utility Distribution

+  The sector was hit by cascading trippings on the 330kV network that took Egbin, Jebba, Shiroro, and Kainji offline, while
Odukpani, Omotosho, and Sapele continued generating (Oct. 19).

+  Distribution was compounded by the labor shutdown across the Benin Electricity Distribution Company network covering four
states (Oct. 19).

Outlook: Manufacturing facilities and cold-chain distributors face a higher risk of unexpected voltage fluctuations while regional
distribution companies rebalance local grid sections (Next 1-4 Weeks).

Commercial Transport & Land Logistics

+  The sector was heavily impacted by sticky fuel costs and rising asset maintenance prices, forcing operators to adjust cargo
rates while absorbing increased security checkpoint stops across the central belt (Oct. 17-23)

Outlook: Fleet managers face strict auditing of transit paperwork as tactical forces maintain a high alert status along state
highways (Next 1-4 Weeks).
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WEEK OUTLOOK Risk Rating:

Key Triggers

Corporate strategy divisions must monitor the first phase of regulatory directives as the Ministry of Finance rolls out the 90-
day cost-of-living reduction plan (Next Week).

Follow-up statements from the Operation Hadin Kai command on highway security updates require tracking as expanded
sweeps continue (Next Week).

Localized transport worker or student rallies are possible at urban transit hubs as civil groups lobby for faster rollout of the
promised gas vehicle subsidies (Next Week).

Joint multi-agency security operations will continue, bringing strict identity checks and random vehicle inspections along major
highways (Next Week).

Weather Outlook (October 17-23)

The Nigerian Meteorological Agency forecasts shifting seasonal moisture paths across the southern and central belts, with
sudden evening thunderstorms alternating with heavy cloud cover generating low-visibility conditions across aviation corridors
(Oct. 24-30).

The highest risk of flash flooding, heavy rainfall runoff, and drainage failure is concentrated across Lagos, Delta, Rivers, Cross
River, and parts of the North-Central belt, pending a dated weekly advisory confirming the distribution (Oct. 24-30).

High surface water runoff during storm cycles will strain unpaved bypass networks near industrial estates already managing
power supply instability (Oct. 24-30).

Slower travel speeds on flooded streets will stall logistics fleets, turning extended bottlenecks into prime targets for
opportunistic roadside crime in late evening hours (Oct. 24-30).

INSIGHT & SERVICE ALIGNMENT

This week turned on an energy-supply squeeze meeting a policy response, where an 87.6% generation drop and a four-state
distribution strike pushed industrial operators onto diesel within days of each other, while the National Economic Council's 90-day
cost-of-living plan and gas vehicle financing framework signaled structural relief that will not reach fleet budgets inside the quarter
(Oct. 17-23).
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