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EXECUTIVE SNAPSHOT

What Changed This Week

Retail diesel prices surged to #2,000-N2,020 per litre in Abuja and major hubs, while petrol hit #¥1,310-81,400 per litre

across depots nationwide (August 29 - September 4).
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The Federal Government completely closed the First Niger Bridge for rehabilitation, diverting all vehicular traffic to the Second

Niger Bridge in the Anambra-Delta corridor (Sept. 4).

An armed mutiny and attempted coup occurred at Base 101 in Niamey, Niger Republic, prompting immediate border alerts

from the Nigerian Government (Aug. 29).

Hackers attempted an unauthorized breach of the Headquarters Nigerian Army's official X account, prompting a full cyber-

integrity protocol (Aug. 29).

*  Operation Hadin Kai killed over 21 Boko Haram militants during a hostage rescue mission in the mountainous borders of

Hong Local Government Area, Adamawa State (August 29 - September 4).

An environmental organization confirmed that 37 illegal oil siphoners died from inhaling toxic fumes inside a loading vessel

in the Niger Delta coastal belt (August 29 - September 4).

The International Criminal Court dismissed a formal petition seeking a crimes-against-humanity investigation into systemic

abductions in Nigeria (Sept. 1).
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SECURITY & RISK LANDSCAPE UPDATE

Physical Security & Public Safety

Key Developments

Kidnapping stood flat as police tactical squads carried out sweeping multi-state raids,
rescuing 21 captives across 10 states between August 29 and September 1 (Aug. 29 -
Sept. 1).

Asset vandalism escalated in the oil-producing zones, culminating in a catastrophic
incident where 37 oil thieves perished from inhaling hazardous fumes during a vessel
raid (August 29 - September 4).

Cyber warfare emerged as an elevated threat vector targeting state apparatuses, seen in
the targeted breach attempt against Nigerian Army digital platforms (Aug. 29).

Corporate / Infrastructure Signals

Extractive assets and maritime facilities faced acute vulnerabilities, as the incident
involving 37 fatalities inside an oil vessel highlights the hazardous environment
surrounding illegal bunkering and the intense risks to unguarded maritime assets
(August 29 - September 4).

The Federal Ministry of Works authorized the deployment of solar-powered street lights
and closed-circuit television systems along transport bridges to prevent infrastructure
theft (August 29 - September 4).

Staff Movement & Site Operations

Perimeter and digital defense protocols must adapt to an expansive threat map, as the
military's aggressive mop-up of 21 Boko Haram insurgents around Kopre Mountain
indicates that northern logistics channels remain a kinetic battlefield requiring armed
security support for long-distance transport (August 29 - September 4).

Risk Rating: [N

Mobility & Travel Risk

Travel Disruptions

The First Niger Bridge on the Onitsha—-Asaba axis is fully blocked to civil traffic, forcing
all corporate fleets through the Second Niger Bridge and creating congestion at the
Ogbunike interchange (Sept. 4).

Northern border corridors spanning the Sokoto, Katsina, and Borno fringe are highly
restricted, with increased military surveillance following the mutiny at Base 101 in Niamey
(August 29 - September 4).

Regional Travel Risk Profiles

The Hong-Mubi Highway in Adamawa State is subject to restricted hours and sudden
military checkpoints due to intense counter-insurgency battles in the adjacent hills
(August 29 - September 4).

Regional travel within Abuja and Lagos faced heavy gridlocks near retail fuel stations as
sudden panic buying followed pump prices jumping toward #1,400 per litre (August 29 -
September 4).

Forward Planning Signals

Journey management coordinators must completely redesign transport timelines
crossing the River Niger, as diversion channels will carry significantly higher heavy-
vehicle traffic and a greater risk of bottleneck delays (Forward Look).

Inter-state distribution schedules moving between the South-West and South-East will
experience 2 to 4 hour delivery delays from high-density traffic on the Second Niger
Bridge (Forward Look).



POLITICAL, REGULATORY & MACRO

Political & Governance Signals

Minister of Works David Umahi formally ordered the indefinite closure of the First Niger
Bridge for structural rehabilitation, including replacement of vandalized iron bars and
expansion joints (August 29 - September 4).

The Federal Government issued a stern formal denial dismissing social media rumors
that Nigeria or the Economic Community of West African States backed the attempted
coup in Niger Republic, protecting cross-border trade diplomacy with the military junta
(August 29 - September 4).

The Nigeria Police Force integrated inter-state tracking technologies, arresting an
international arms trafficker and recovering multiple illicit rifles during a week-long
push (August 29 - September 4).

The International Criminal Court's dismissal of the crimes-against-humanity
kidnapping petition removes external judicial intervention, leaving corporate legal
protection fully reliant on domestic security frameworks (Sept. 1).

Risk Rating:

Regulatory & Compliance Watch

The Nigerian Army Cyber Security Unit activated defensive electronic blocks to protect official
infrastructure against external hacks (Aug. 29).

The Dangote Petroleum Refinery implemented a series of pricing updates, raising its diesel
gantry price twice within seven days and pushing Lagos gantry rates to 81,830 per litre
(August 29 - September 4).

Landing costs climbed to #1,314.67 per litre for petrol and N1,850.66 per litre for diesel,
driving the retail spike across filling stations (August 29 - September 4).

Corporate compliance heads must budget for increased transport audit costs as fuel
overheads reset fleet cost bases nationwide (August 29 - September 4).

Depot costs rose across the four major national hubs, pushing petrol retail averages to
#1,310-M1,400 per litre and leaving marketers adjusting to rapid changes (August 29 -
September 4).

SECTOR-SPECIFIC RISK MONITOR

Downstream Energy & Retail Fuel Distribution

The sector was directly hit by global supplier friction and international price changes,
with landing costs forcing filling stations in Abuja to spike retail diesel above ¥2,000
per litre (August 29 - September 4).

Marketers adjusted to rapid cost changes as the Dangote Petroleum Refinery revised
gantry pricing twice within seven days (August 29 - September 4).

Outlook: Fleet operators will face immediate profit margin compression, requiring
surcharge adjustments to balance diesel above #2,000 per litre (Next 1-4 Weeks).

Risk Rating: [N

Consumer Goods Logistics & Land Freight

The sector was heavily impacted by the Onitsha transit diversion combined with massive
operational fuel expense increases as depot costs rose across four major national hubs
(August 29 - September 4).

Outlook: Inter-state distribution schedules between the South-West and South-East will
experience 2 to 4 hour delivery delays from high-density traffic on the Second Niger Bridge
(Next 1-4 Weeks).

INCIDENT & TREND DASHBOARD

DATE INCIDENT TYPE LOCATION DESCRIPTION
August 29 Geopolitical Border Crisis Base 101, Niamey (Niger Republic) Attempted military coup and heavy weapons seizures.
August 29 State Cyber Attack Nigerian Army Headquarters Attempted hack of the army's official communications channel.

September 1

Petition Dismissal

International Criminal Court

ICC rejected a crimes-against-humanity kidnapping petition.

September 4

Structural Traffic Closure

First Niger Bridge (Anambra-Delta)

Bridge fully shut for rehabilitation, diverting all traffic.

August 29 - September 4

Fatal Infrastructure Theft

Niger Delta Coastal Belt

37 bunkerers killed by toxic fumes while siphoning oil from a vessel.

RIS 28 = SEplamoe 4 Asymmetric Hill Warfare

Kopre Mountain, Hong LGA (Adamawa State)

Operation Hadin Kai killed 21 Boko Haram insurgents.

WEEK OUTLOOK

Key Triggers

Corporate compliance teams should watch early economic and transport patterns on
the Second Niger Bridge as it absorbs all regional commercial traffic (Next Week).

Administrative adjustments require tracking as Nigeria assumes the official
chairmanship of the United Nations General Assembly's Fifth Committee (Next Week).

Wildcat strike warnings or civil society demonstrations are possible in urban centers if
retail petrol prices continue edging toward 81,500 per litre (Next Week).

Frequent fuel price updates from the Dangote refinery and global suppliers will
continue, forcing corporate finance teams to run weekly transport budget adjustments
(Next Week).

Risk Rating: [N

Weather Outlook (August 15-21)

The Nigerian Meteorological Agency (NiMet) warns of active tropical moisture lines across the
federation, generating widespread heavy rainfall, poor horizontal runway visibility for morning
flights, and muddy, slick road conditions (September 5-11).

The highest risk of severe flash flooding and infrastructural runoff is concentrated across
Anambra, Delta, Rivers, Cross River, and Lagos states (September 5-11).

Heavy rainfall around the Onitsha—-Asaba transit hub will worsen the traffic congestion caused
by the First Niger Bridge closure (September 5-11).

Slow, heavy vehicles bottlenecked on diversion routes will become static, highly vulnerable
targets for opportunistic highway robbery and cargo pilferage during low-visibility downpours
(September 5-11).

INSIGHT & SERVICE ALIGNMENT

This week revealed a cost-and-corridor squeeze, where diesel crossing #2,000 per litre reset fleet economics nationwide just as the First Niger Bridge closure funneled all regional freight onto a
single crossing, while a coup attempt in Niamey hardened the northern border and 37 deaths inside an oil vessel exposed the hazards around unguarded maritime assets (August 29 - September 4).

About Stargrade

Stargrade Solutions (SGS) is an intelligence-led risk advisory and management firm and
business enablement partner supporting organizations and high-profile individuals operating
across complex and high-exposure environments, with a primary focus on sub-Saharan Africa.
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Website: www.stargradegroup.com
Office: 27 Eric Moore Close, Surulere, Lagos. Nigeria.
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