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EXECUTIVE SNAPSHOT

What Changed This Week

Depot rates for petrol dropped to ¥1,266-N1,280 per litre at major hubs, yet retail filling stations nationwide defied the fall by

keeping prices above #1,325 per litre (Sept. 8).
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A structural collapse on Governors Road, Aboru, in Alimosho, Lagos State left 1 dead and 2 injured during severe rainfall

(Sept. 10).

The National Assembly in Abuja, Federal Capital Territory suspended all official travel to South Africa indefinitely over the

killing and displacement of Nigerian business owners (Sept. 11).

The Academic Staff Union of Universities held an emergency council meeting at the University of Abuja, threatening a total

academic shutdown over withheld salaries (Sept. 5).

The Niger State Government issued a critical alert in Minna warning downstream Kaduna River Basin communities of

imminent dam reservoir spillway releases at the Shiroro Dam (September 5-11).

Security details were updated across the northeast after a machete attack on a magistrate judge inside a courtroom in Fufore

Local Government Area, Adamawa State (September 5-11).

The Nigeria Hydrological Services Agency placed 14,118 communities across 33 states on high alert for severe flooding,

raising the threat of stranded freight on submerged regional highways (September 5-11).
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SECURITY & RISK LANDSCAPE UPDATE

Physical Security & Public Safety

Key Developments

Kidnapping remained stable but dangerous across rural agricultural borders, keeping
state security elements deployed on high alert through the mid-September operating
period (September 5-11).

Protests rose sharply overseas and across diplomatic mission perimeters over anti-
immigrant violence, triggering immediate domestic travel freezes to South Africa
(September 5-11).

Infrastructure and building failures spiked due to excessive soil water saturation, leading
to fatal structural weaknesses in urban real estate across major commercial districts
(September 5-11).

Corporate / Infrastructure Signals

Real estate developers and commercial infrastructure operators face heavy liabilities, as
the collapse in Alimosho, Lagos State during a manual demolition shows that
construction projects are highly vulnerable to weather-induced damage (September 5-
11).

The Lagos State Emergency Management Agency deployed its Alpha Eagle response
teams to lock down and secure damaged infrastructure properties in the Alimosho hub
following the fatal collapse (September 5-11).

Staff Movement & Site Operations

Courtroom and government office deployments require enhanced security checks, as the
cutlass attack on a judge during a property dispute hearing in Adamawa State has
prompted immediate demands for rigid metal detection sweeps inside civil
administration buildings (September 5-11).

Risk Rating:

Mobility & Travel Risk

Travel Disruptions

The Governors Road corridor at Aboru, Lagos State, is heavily blocked to transit vehicles
as emergency search-and-rescue teams clear structural rubble (Sept. 10).

» Kaduna River Basin logistics routes in Niger State are highly unstable, with a serious
threat of closure if the operators of the Shiroro Dam open the spillway doors (September
5-11).

Regional Travel Risk Profiles

* Nigeria-South Africa flight lines are subject to severe executive travel revisions and
government cancellations following the National Assembly's indefinite travel ban, raising
administrative risk for corporate entities on the bilateral corridor (Sept. 11).

Travel risk models for Abuja and Lagos require adjustment around universities, as the
academic strike warning means impromptu student gatherings or road blockades could
hit campus arteries (September 5-11).

Forward Planning Signals

Journey management coordinators must completely redesign transport timelines Journey
management teams must establish strict dynamic detours around low-lying river areas, as
the meteorological and emergency management agencies have placed 33 states on high
alert for flash flooding (Forward Look).

Transport trucks face an elevated threat of getting stranded on submerged regional
highways, requiring revised routing and wider scheduling buffers for freight movement
(Forward Look).



POLITICAL, REGULATORY & MACRO

Political & Governance Signals

The National Assembly took direct foreign policy action by indefinitely suspending
parliamentary delegations to South Africa, a signal designed to pressure foreign police
departments to secure Nigerian business interests abroad (Sept. 11).

Predictability for academic schedules and public research operations dropped after
union president Professor Christopher Piwuna confirmed the federal government failed
to honor its December 2025 welfare agreement, placing public tertiary infrastructure on
the brink of complete shutdown (Sept. 5).

The Federal Capital Territory Emergency Management Agency and police units
stepped up structural safety audits, warning that poorly managed demolition sites or
unpermitted properties will be aggressively sealed (September 5-11).

The Niger State Government signaled emergency safety declarations tied to water
levels at the Shiroro reservoir, affecting downstream communities across the Kaduna
River Basin (September 5-11).

Risk Rating:

Regulatory & Compliance Watch

The National Agency for Food and Drug Administration and Control published a strict rebuttal
rejecting social media claims about fake yogurt and palm oil, warning that commercially
motivated online narratives are harming business reputations (September 5-11).

Wholesale depot prices at the Dangote and Pinnacle terminals dropped to #1,266 per litre,
leading the public to question why retail stations are keeping pump margins artificially high
(September 5-11).

Quality control and compliance heads in the food and beverage industry must track the new
regulatory stance against unverified safety rumors and prepare to counter unfair online
narratives with official scientific test certifications (September 5-11).

Downstream marketers risk regulatory fines if consumer protection agencies step in to force
pump prices down toward wholesale depot rates (September 5-11).

Construction operators face immediate, aggressive safety inspections from state ministries
working to prevent seasonal building collapses, with unpermitted sites liable to be sealed
(September 5-11).

SECTOR-SPECIFIC RISK MONITOR

Downstream QOil Marketing & Logistics

The sector was confronted with retail pricing friction across major depots in Lagos,
Calabar, and Warri, where stations kept prices above ¥1,300 per litre despite major
drops in wholesale rates (September 5-11).

Public scrutiny intensified over the gap between #1,266 depot rates and retail pump
margins, exposing marketers to consumer protection pressure (September 5-11).

Outlook: Downstream marketers risk regulatory fines if consumer protection agencies step
in to force pump prices down toward wholesale depot rates across the major hubs (Next 1-
4 Weeks).

Risk Rating: [N

Civil Construction & Real Estate

The sector was severely impacted by rainy season structural failures, visible in the fatal
residential building collapse on Governors Road, Lagos State (September 5-11).

Outlook: Construction operators will face immediate, aggressive safety inspections from
state ministries trying to prevent seasonal building collapses (Next 1-4 Weeks).

INCIDENT & TREND DASHBOARD

Suspension

DATE INCIDENT TYPE LOCATION DESCRIPTION

September 5 Industrial Action Threat University of Abuja, FCT Academic union issued a fresh strike ultimatum over unpaid salaries.
September 8 Retail Pricing Disparity Lagos, Calabar & Warri Depots Depot petrol fell to #1,266 while pumps held above #1,325 per litre.
September 10 Fatal Structural Failure Governors Road, Aboru, Alimosho (Lagos State) Building collapsed during manual demolition, killing 1 worker.
September 11 Diplomatic Travel Abuja, FCT Parliament halted all official travel to South Africa over anti-migrant

violence.

September 5-11

Judicial Courtroom Assault | Fufore LGA (Adamawa State)

A defendant nearly severed a magistrate's hand with a cutlass.

September 5-11

Dam Spillway Flood Warning | Kaduna River Basin (Niger State)

Government warned downstream communities of imminent releases.

WEEK OUTLOOK

Key Triggers

Legal teams should monitor compliance files as the food and drug regulator expands
its scientific screening protocols to shut down unsafe product rumors (Next Week).

Emergency safety declarations from the Niger State Government on water levels at the
Shiroro reservoir require close watch (Next Week).

Localized academic protests or campus rallies are possible as the university union's
strike ultimatum deadline approaches (Next Week).

Retail petrol prices face upward pressure as international crude surged to $107 per
barrel and the Dangote refinery raised its petrol gantry price to #1,350 per litre,
triggering fuel budget adjustments across corporate fleets (Next Week).

Risk Rating:

Weather Outlook (September 12-18)

The Nigerian Meteorological Agency (NiMet) warns of high atmospheric moisture lines
bringing continuous heavy rainfall and thunderstorms, poor horizontal runway visibility at major
airports, and slick, hazardous road surfaces (September 12-18).

The highest flooding risks are concentrated across Taraba, Adamawa, Kaduna, Nasarawa,
Kogi, Ogun, and Lagos states, among the 33 states placed on high alert (September 12-18).

A controlled water release from the Shiroro Dam would rapidly raise river levels downstream,
threatening to flood major logistics paths across Niger and Kaduna states (September 12-18).

Flooded streets will stall vehicle fleets, turning traffic bottlenecks into prime targets for
opportunistic crime during evening hours (September 12-18).

INSIGHT & SERVICE ALIGNMENT

This week revealed a saturation-and-standoff pattern, where sustained rainfall turned structural failure into a live commercial risk with a fatal collapse in Alimosho and 14,118 communities across
33 states on flood alert, while the parliamentary travel freeze on South Africa and a retail pump margin holding above %1,325 per litre against #1,266 depot rates added diplomatic and regulatory

friction (September 5-11).
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Stargrade Solutions (SGS) is an intelligence-led risk advisory and management firm and
business enablement partner supporting organizations and high-profile individuals operating
across complex and high-exposure environments, with a primary focus on sub-Saharan Africa.

Contact

Email: info@stargradegroup.com
Website: www.stargradegroup.com
Office: 27 Eric Moore Close, Surulere, Lagos. Nigeria.

DISCLAIMER: THIS BULLETIN IS ADVISORY IN NATURE AND INTENDED SOLELY FOR SITUATIONAL AWARENESS AND EXECUTIVE PLANNING.




