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Violent protests erupted in Minna, Niger State after 37 suspected illegal miners died inside a Civil Defence Corps detention
facility under unconfirmed circumstances, leaving at least 1 protester dead (Sept. 17-18).

The Niger State Government imposed a strict 12-hour curfew from 6:00 PM to 6:00 AM across Minna to halt arson attempts
on government property, disrupting cargo corridors through the north-central transit belt (September 12-18).

An arbitration tribunal in Paris ruled in favor of Nigeria, rejecting a $3.38 billion compensation claim by Sunrise Power and
clearing the Mambilla project (Sept. 17).

The Dangote refinery raised petrol costs by N85 per litre, shifting fuel pricing models nationwide (Sept. 12).

The Nigerian Air Force took delivery of 5 new operational helicopters — 3 AW-109 Trekkers and 2 H-125s — in Lagos (Sept.
15).

The Nigeria Police Force issued a national warning that terrorist informants are monitoring educational facilities to coordinate
mass abductions (Sept. 15).

President Bola Ahmed Tinubu met digital infrastructure stakeholders in Paris to finalize expanded investments in fibre-optic
networks (Sept. 18).
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Physical Security & Public Safety

Key

Developments

Kidnapping remained high as tactical cells continued targeting vulnerable peripheral communities, while police intelligence
flagged insurgent informants surveying schools to coordinate mass abductions (September 12-18).

Protests spiked violently in the north-central zone, marked by rioters wielding traditional weapons and attempting arson
against state infrastructure in Minna (September 12-18).

Asset vandalism stayed flat, though illegal mining site clashes drew intense military-led raids across the Wushishi-Lukoto
axis, which triggered the custodial crisis and subsequent transport halts (September 12-18).



Corporate / Infrastructure Signals

+  Commercial facilities and personnel operating within Minna faced extreme risks, as clashes between angry youths and
security forces firing live rounds forced corporate offices and supply depots near the Tunga neighborhood to completely
suspend operations (September 12-18).

+  Long-term transit safety projections along the Taraba power infrastructure corridor improved following the removal of
international legal blockades on the Mambilla site, clearing the way for federal development work to resume (Sept. 17).

Staff Movement & Site Operations

+  Security guidelines for corporate schools and educational campuses require immediate reinforcement, as police
intelligence confirmed that insurgent informants are actively surveying schools to coordinate mass abductions, altering
the security posture for staff housing blocks (Sept. 15).

Mobility & Travel Risk

Travel Disruptions

*  Minna urban roads and highways in Niger State are closed or strictly limited during the active 6:00 PM to 6:00 AM curfew
(September 12-18).

* Lagos premium distribution lines are impacted by extensive vehicle gridlocks and heavy arterial delays, compounding the fuel
cost pressure on fleet operators in the commercial capital (September 12-18).

Regional Travel Risk Profiles

+  The executive travel risk profile for Minna moved to high risk, with mass street demonstrations, burning barricades, and heavy
military patrols near government quarters requiring all non-essential business travel to the city to be deferred (September 12-
18).

+  The Taraba power infrastructure corridor carries improved long-term transit safety projections after the arbitration ruling
cleared the Mambilla development path, easing a long-standing constraint on regional infrastructure movement (September
12-18).

Forward Planning Signals

+ Journey management teams must factor in the deployment of the Air Force's newly acquired AW-109 Trekker helicopters,
which will increase armed escort capability but also trigger sudden airspace restrictions during joint operations against bandits
in the northwest (Forward Look).

«  Freight transport costs will rise over the coming month as operators pass the latest fuel price increases on to corporate supply
chains, requiring revised distribution budgets (Forward Look).

POLITICAL, REGULATORY & MACRO Risk Rating: [N

Political & Governance Signals

«  The Federal Government intervened directly in the north-central crisis by immediately suspending the Niger State Civil Defence
Corps Commandant, Suberu Siyaka Aniviye, to defuse public anger over the mass detention fatalities (September 12-18).

+  Predictability for large-scale energy infrastructure investments increased significantly after the arbitration court dismissed
Sunrise Power's claims, clearing the path to resume development on the 1,500 megawatt Mambilla Hydroelectric Power
Project (Sept. 17).

President Tinubu ordered the immediate prosecution of any state officials found negligent or complicit in the deaths of the 37
detainees, signaling stricter oversight within the paramilitary services (September 12-18).

«  President Tinubu met digital infrastructure stakeholders in Paris to finalize expanded investments in fibre-optic networks,
signaling federal commitment to broadband capacity expansion (Sept. 18).

Regulatory & Compliance Watch

+  The Ministry of Interior activated a federal investigative committee chaired by the Deputy Governor of Niger State to audit
paramilitary holding facilities nationwide (September 12-18).

« A Nigerian court formally sentenced a South African citizen to 40 years in prison for transnational drug trafficking, reinforcing
the judiciary's hard line on cross-border narcotics cases (Sept. 17).



The downstream oil sector faced pricing alignment checks, as the #85 per litre hike initiated by the Dangote refinery forced
retail networks to rapidly adjust automated pump terminals to protect supply margins (September 12-18).

Corporate finance and treasury operations must monitor widening market spreads, with the official exchange rate holding at
#1,331.20 to the dollar while the parallel market weakened to #1,375-¥1,392 to the dollar (September 12-18).

Businesses sourcing alternative foreign exchange lines face increased compliance documentation requirements as the spread
between the official and parallel rates widens (September 12-18).

SECTOR-SPECIFIC RISK MONITOR Risk Rating: [N

Downstream Energy & Transport Logistics

The sector was hit heavily by gantry price updates, forcing fleet operators to manage higher fuel costs alongside severe traffic
delays in commercial centers like Lagos (September 12-18).

Retail networks rapidly reconfigured automated pump terminals to absorb the ¥85 per litre increase and protect supply
margins across national distribution networks (September 12-18).

Outlook: Freight transport costs will rise over the next month as operators pass the latest fuel price increases on to corporate
supply chains (Next 1-4 Weeks).

Solid Minerals Exploration & Mining

The sector was severely disrupted by a major state crackdown on artisanal mining sites in the Wushishi-Lukoto axis, which
triggered the custodial crisis, mass riots, and subsequent transport halts in Minna (September 12-18).

Outlook: Construction operators will face immediate, aggressive safety inspections from state ministries trying to prevent
seasonal building collapses (Next 1-4 Weeks).
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DATE INCIDENT TYPE LOCATION DESCRIPTION
September 12 Fuel Price Hike Nationwide ﬁgt@%rrlﬂt 85 per litre increase hit petrol distribution
September 15 Counter-Insurgency | ,. 5 advanced military helicopters delivered to boost

P Procurement Air-Force Base, Lagos | gperations.

September 15 School Security Police warned that insurgent informants are surveying

Alert Nationwide school facilities.
September 17 N . . Tribunal rejected Sunrise Power's $3.38 billion claim
P Arbitration Ruling Paris against Nigeria.
September 17-18 | Mass Custodial Detention Facility, 37 mining detainees died under unconfirmed
Fatalities Minna (Niger State) circumstances.

September 17-18 | Violent Urban
Rioting

Armed crowds targeted government offices, killing at least

Minna (Niger State) 1 protester




WEEK OUTLOOK Risk Rating: [N

Key Triggers

«  Compliance teams must monitor the findings of the Federal Investigative Committee in Niger State as it reviews security
procedures following the detention deaths (Next Week).

+ Initial construction plans for the Mambilla Hydroelectric Power Project require tracking following Nigeria's arbitration victory
(Next Week).

+  Retaliatory community protests or wildcat labor actions by local mining associations are possible across the North-Central
region, demanding compensation and justice for the deceased detainees (Next Week).

« Increased military air patrols will pick up as the newly inducted helicopters deploy to counter banditry along northern supply
corridors (Next Week).

Weather Outlook (September 19-25)

+  The Nigerian Meteorological Agency (NiMet) forecasts heavy seasonal rain and thunderstorms across the southern and
central belts, causing low runway visibility at flight hubs and slick, hazardous road surfaces (September 19-25).

«  The highest risk of flash flooding and drainage failures is concentrated across Lagos, Delta, Rivers, Cross River, and Niger
states (September 19-25).

«  Continued heavy rain in Niger State will complicate the security situation in Minna, with floodwaters blocking the detour roads
around the curfew zone (September 19-25).

+  Corporate delivery trucks stranded by floodwaters will become vulnerable to opportunistic theft or property damage during
curfew hours (September 19-25).

INSIGHT & SERVICE ALIGNMENT

This week revealed a flashpoint-and-cost pattern, where 37 custodial deaths in Minna triggered violent rioting and a 12-hour curfew
that froze north-central cargo corridors, a %85 per litre petrol hike reset fleet budgets nationwide, and a $3.38 billion arbitration win
cleared the legal path for the 1,500 megawatt Mambilla power project (September 12-18).

ABOUT STARGRADE

Stargrade Solutions (SGS) is an intelligence-led risk advisory and management firm and business enablement partner supporting
organizations and high-profile individuals operating across complex and high-exposure environments, with a primary focus on sub-
Saharan Africa.

Contact

Email: info@stargradegroup.com
Website: www.stargradegroup.com
Office: 27 Eric Moore Close, Surulere, Lagos. Nigeria.
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