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EXECUTIVE SNAPSHOT

Critical Risk ]

RISK High Risk I
What Changed This Week SCORING

KEY Moderate Risk

President Bola Ahmed Tinubu ordered intelligence heads in Abuja, Federal Capital Territory to deliver a unified Strategic Low Risk

Defence Operations Plan within 90 days as part of a comprehensive National Threat Assessment (August 22-28).

The Edo State House of Assembly in Benin City amended financial autonomy laws, reversing independence previously granted
to the judiciary and legislature and triggering intense multi-sector union protests (Aug. 24).

Air and ground components of Operation Hadin Kai crushed a late-night terrorist assault in Kukawa, Borno State, restricting
movement windows on the supply link to Maiduguri (Aug. 28).

Joint Task Force troops neutralized 21 Boko Haram and Islamic State West Africa Province militants near Kopre Mountain,
Hong Local Government Area, Adamawa State (August 22-28).

The Debt Management Office disclosed that ¥7.62 trillion was raised between January and August 2026 to fund the federal
budget deficit (August 22-28).

The Nigeria Financial Intelligence Unit exposed a terrorist crowdfunding scheme routing criminal cash through proxy
accounts in women's names and unlinked mobile lines (August 22-28).

Police smashed an illicit human trafficking ring in Abaren Village, Mowe Division, Ogun State, detaining 6 suspects (Aug. 26).

Incident & Trend Snapshot SGS Risk Scoring

Indicator Status Risk Domain Status

Notable Security Incidents I Mobility

Hong Local Government Area Mountainous Perimeters (Adamawa State), Benin City Physical Security
Corporate Hubs (Edo State), Kukawa Urban Lines (Borno State), Mowe-Lagos Transit
Route (Ogun State), Umuahia (Abia State)

Primary Hotspots

Regulatory / Compliance

Infrastructure

Kidnapping & Violent Crime High but Checked (Intense Tactical Tracking, Cyber and Financial Crime Rising)

Political

Infrastructure Disruption Risk

Mobility Impact North-Central:

North-West:

North-East: I
South-West:

South-East:

South-South: [

Overall Impact Level

SECURITY & RISK LANDSCAPE UPDATE Risk Rating:

Physical Security & Public Safety Mobility & Travel Risk

Key Developments Travel Disruptions

The Kukawa-Maiduguri supply link in Borno State is subject to restricted movement

Kidnapping remained high but was checked by intense tactical tracking, highlighted by windows following intense late-night kinetic battles (Aug. 28)

the rescue of 2 Colombian human trafficking victims held captive by an escaped
syndicate in Lagos (August 22-28). +  The Benin-Agbor Expressway in Edo State is heavily bottlenecked by ongoing street

Protests rose across southern hubs as judicial workers and civil society groups rallied demonstrations around the state assembly complex (August 22-28).

against the legislative alterations in Edo State, blockading the Assembly complex in
Benin City (August 22-28).
Cyber and financial crime broadened as the Nigeria Financial Intelligence Unit flagged

specialized syndicates using proxy accounts in women's names and unregistered mobile The Mowe-Lagos transit route in the Ogun corridor carries increased police presence
numbers for terror funding (August 22-28). and snap check-and-search operations after the Abaren Village trafficking raid, adding

unscheduled stops to commercial movement (August 22-28).

Regional Travel Risk Profiles

Regional transit risk in Abia State rose sharply as the Peoples Democratic Party's formal
boycott and legal challenges against the August 22 municipal elections created localized
Digital infrastructure operators faced severe reputational and legal risks after a flashpoints between party loyalists (August 22-28).

prominent social media figure was remanded in Kuje Prison following arraignment at the

Federal High Court in Abuja for malicious cyberbullying campaigns against the Minister

Corporate / Infrastructure Signals

of Defence (Aug. 26). Forward Planning Signals

The abrupt death of National Population Commission Chairman Dr. Aminu Yusuf paused * Journey management coordinators must optimize itineraries around Lagos State’s Phase
critical birth and death digital tracking rollout initiatives, alongside structural 2 polio vaccination campalgp,_whlch will sharply increase vehicular bottlenecks and
adjustments across the state bureaucracy (August 22-28). crowd densities around municipal centers (Forward Look).

Corporate litigation and commercial contract filings in the Midwest face delays from

. . potential court staff work stoppages (Forward Look).
Staff Movement & Site Operations

Field deployment threat vectors changed in the northeast, as combined ground and air
assets foiling the Kukawa siege indicate that insurgents retain tactical mobility while
state defense responses become more preemptive (August 22-28).



POLITICAL, REGULATORY & MACRO SIGNALS

Political & Governance Signals

The Edo State House of Assembly passed an amendment reversing financial autonomy
granted to the judiciary and legislature, centralizing fiscal controls and drawing
immediate strike warnings from the Judiciary Staff Union of Nigeria and the
Parliamentary Staff Association of Nigeria (Aug. 24).

A public dispute broke out after former Vice President Atiku Abubakar challenged the
transparency of the #600 billion national cash transfer scheme, following conflicting
Ministry of Humanitarian Affairs disclosures stating 10 million households, not the
claimed 15 million, had been reached (August 22-28).

National Security Adviser Nuhu Ribadu advanced a joint United States-Nigeria counter-
terrorism alliance focused on dismantling illicit Islamic State financing nodes across
the Sahel (August 22-28).

+  Dr. Abel Olumuyiwa Enitan took the oath of office as Head of Service at the State
House in Abuja, Federal Capital Territory (Aug. 27).

Risk Rating: [N

Regulatory & Compliance Watch

The Nigeria Financial Intelligence Unit issued a severe compliance directive after uncovering
illegal crowdfunding networks leveraging unlinked mobile phone lines to route criminal cash
(August 22-28).

The Economic and Financial Crimes Commission executed the extradition of 2 suspects to the
United States over cross-border teenage sextortion schemes (Aug. 26).

The Debt Management Office revealed it raised ¥7.62 trillion between January and August
2026 to fund the federal budget deficit (August 22-28).

Human resources and corporate administrative teams must re-align documentation paths, as
the swearing-in of the new Head of Service will trigger widespread compliance reviews across
all federal ministries (August 22-28).

The Naira strengthened to ¥1,337.29 to the dollar at the official window, delivering
macroeconomic relief for corporate budgeting (August 22-28).

SECTOR-SPECIFIC RISK MONITOR

Banking & Digital Financial Services

The sector is under heavy pressure from the Nigeria Financial Intelligence Unit to
audit customer identity registries following the discovery of illicit terror funding
networks operating through women's names and unregistered mobile numbers (August
22-28).

The domestic capital market adapted to extensive borrowing trends as a Mid-Term
Federal Government of Nigeria bond auction matched year-to-date domestic borrowing
of ¥7.62 trillion (August 22-28).

Outlook: Financial institutions face sudden compliance penalties if they fail to instantly
freeze or report accounts flagged under the new crowdfunding guidelines, and must expect
strict transactional verification demands on corporate dollar outflows (Next 1-4 Weeks).

Risk Rating: [N

Legal & Judicial Administration

The sector was disrupted heavily in Edo State by Nigerian Bar Association, Judiciary Staff
Union, and Parliamentary Staff Association protests opposing the withdrawal of financial
independence (August 22-28).

Outlook: Corporate litigation and commercial contract filings in the Midwest face delays due
to potential court staff work stoppages across affected state high courts (Next 1-4 Weeks).

INCIDENT & TREND DASHBOARD

Date Incident Type Location Description

August 24 Legislative Autonomy Riots Benin City (Edo State) Civil groups blockaded the Assembly complex over financial law rollbacks.
August 26 lllegal Syndicated Raid étbai[sn Village, Mowe (Ogun 6 suspects detained over a fraudulent baby factory network.

August 26 International Extradition Abuja, FCT EFCC extradited 2 suspects to the U.S. over teenage sextortion schemes.
August 27 Bureaucratic Transition State House, Abuja, FCT Dr. Abel Olumuyiwa Enitan sworn in as Head of Service.

August 28 Kinetic Frontier Clash Kukawa (Borno State) Operation Hadin Kai crushed a late-night terrorist assault.

August 22-28 International Human Trafficking Lagos Interpol and police rescued 2 Colombian nationals held captive.

WEEK OUTLOOK

Key Triggers

Legal teams must monitor the Federal High Court in Abuja ahead of the September 9
bail hearing for the remanded influencer facing cyberbullying charges (Next Week).

Corporate compliance impacts are expected as the Nigerian Upstream Petroleum
Regulatory Commission enforces the final phases of the 2026 Deep Offshore licensing
rounds (Next Week).

Expanded labor demonstrations from the Judiciary Staff Union and Parliamentary
Staff Association across the South-South could briefly close state high courts and
regulatory offices (Next Week).

Joint cross-border extraditions and aggressive financial intelligence audits will
continue, imposing strict transactional verification demands on corporate dollar
outflows (Next Week).

Risk Rating:

Weather Outlook (August 15-21)

The Nigerian Meteorological Agency (NiMet) warns of an active climate shift under a strong
global El Niio event, triggering unpredictable sudden thunderstorms alternating with severe
localized surface runoff across the central and southern belts (August 29 - September 4).

The highest risk of sudden flash floods and drainage overflows is concentrated across Lagos,
Delta, Cross River, and North-Central states, while parts of the South-West covering Lagos,
Ogun, and Oyo will see a temporary reduction in rain during a late August Break (August 29 -
September 4).

Heavy, sudden downpours in the North-Central region will trigger flash floods and severely
compromise unpaved logistics paths used by freight and field teams (August 29 - September
4).

Reduced horizontal visibility during thunderstorms will cause flight delays at major airport
hubs, while slower highway travel times will increase logistics exposure to roadside crime
(August 29 - September 4).

INSIGHT & SERVICE ALIGNMENT

This week revealed an institutional-tightening pattern, where a presidential mandate for a 90-day Strategic Defence Operations Plan and a financial intelligence crackdown on terror crowdfunding
raised compliance load across banking, even as Edo State's rollback of judicial financial autonomy triggered union protests and the Naira strengthened to #1,337.29 to the dollar (August 22-28).

About Stargrade

Stargrade Solutions (SGS) is an intelligence-led risk advisory and management firm and
business enablement partner supporting organizations and high-profile individuals operating
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