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Over 200 heavily armed bandits on motorcycles attacked a security platoon base along the Rafin Makuku axis, Sakaba Local Low Risk
Government Area, Kebbi State, killing 10 police officers (August 8-14).
Days of historic rain caused double landslides in Calabar Municipality, Cross River State, cutting off key waterfront roads, destroying
municipal water networks, and isolating a naval facility (August 8-14).
The U.S. Department of State released its 2026 Fiscal Transparency Report, marking Nigeria as making no progress toward minimum
global financial transparency requirements for the second consecutive year (August 8-14).
»  Senator Francis Fadahunsi was hauled into police headquarters in Abuja, Federal Capital Territory following security investigations
into a viral, inciting political statement (August 8-14).
The Nigerian Navy intercepted and detained an active All Progressives Congress electoral candidate carrying an illegal firearm in
Osogho, Osun State (August 8-14).
Deep rural bandit raids forced the mass displacement of 359 individuals from 72 households in Talata Mafara Local Government
Area, Zamfara State (August 8-14).
»  NNPC Limited announced readiness to implement a new Production Sharing Contract framework, reshaping deep offshore
investment paths and licensing rules (August 8-14).
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SECURITY & RISK LANDSCAPE UPDATE Risk Rating: [N

Physical Security & Public Safety Mobility & Travel Risk

Key Developments Travel Disruptions

The Rafin Makuku transit corridor in Sakaba Local Government Area, Kebbi State, is a
high-risk zone marked by ongoing joint security sweeps, army counter-units, and air force
operations following the base attack (August 8-14).

Asymmetric guerrilla raids spiked sharply in scale in the northwest as over 200
motorcycle-borne insurgents attacked a fortified police base at Makuku, Sakaba Local
Government Area, Kebbi State, killing 10 officers in a multi-hour open assault (August

8-14). «  The Anansa waterfront axis at Obutong, Calabar, is completely impassable after a major
Kidnapping remained persistently flat but highly lethal across rural agrarian zones, with landslide destroyed the asphalt roadway and brought down high-tension utility poles
armed bandit raids displacing 359 villagers from 72 households in Talata Mafara Local (August 8-14).

Government Area, Zamfara State (August 8-14).

Protests stayed highly localized, centering on internal political party rifts and Regional Travel Risk Profiles

administrative frustrations over upcoming regional ballots, while the state pivoted toward . . ) . .

detaining high-profile political figures and candidates to suppress armed clashes (August * The Talata Mafara-Gusau Highway in Zamfara State is heavily destabilized by

8-14). surrounding rural village incursions and high civilian flight (August 8-14).

Travel risk for Osogbo and the wider Osun State perimeter indicates heightened local

. tensions, and armed candidate arrests by military units require journey planners to avoid
Corporate / Infrastructure Signals political party centers and local collection sites (August 8-14).
Logistical assets, field teams, and critical multi-state corridors crossing the Kebbi-

Katsina border area face severe secondary risks from an active, heavily armed 200-man

bandit network moving across transit sectors (August 8-14). Forward Planning Signals

Massive dual landslides in Ikot Anwatim and Obutong, Cross River State, destroyed * Security chiefs and journey management coordinators must implement mandatory
houses, utilities, and roads, and isolated a naval facility in Calabar Municipality (August detours for all corporate convoys routing through Cross River State, where landslides
8-14). have cut waterfront roads entirely (Forward Look).

Urban travel windows in major hubs must expand by up to 90 minutes to absorb extreme

. . seasonal rain patterns slowing arterial traffic flows (Forward Look).

Staff Movement & Site Operations
Site security guidelines in the south-south must prioritize geotechnical and erosion
checks, as heavy downpours are causing land structures to cave in entirely and
damaging underground public and commercial pipe systems (August 8-14).



POLITICAL, REGULATORY & MACRO SIGNALS

Political & Governance Signals

The U.S. Department of State's 2026 Fiscal Transparency Report flagged Nigeria's
failure to meet basic criteria or open up public finances, which could raise sovereign
borrowing costs and elevate compliance documentation for multinational operators
(August 8-14).

The federal government initiated emergency disaster management interventions across
the eastern coastal strip through the South South Development Commission and the
National Emergency Management Agency, bypassing state-level structural limitations
(August 8-14).

Inspector-General of Police Olatunji Rilwan Disu ordered an immediate structural
adjustment of tactical resources, deploying high-level delegations under Deputy
Inspector-General Umar Shehu Nadada to reinforce vulnerable northwest corridors
(August 8-14).

The Presidency, speaking through Special Adviser Sunday Dare, confirmed the
government will use the U.S. transparency report as an external benchmark to enforce
strict new reforms in public financial management (August 8-14).

Risk Rating: [N

Regulatory & Compliance Watch

The Nigeria Police Force arrested and questioned high-profile lawmakers over subversive
public rhetoric to curb political violence, including Senator Francis Fadahunsi at police
headquarters in Abuja (August 8-14).

The Nigerian Navy exercised expanded internal security powers by tracking and detaining
armed political elements within urban centers, including an All Progressives Congress
candidate holding an illegal firearm in Osogbo, Osun State (August 8-14).

NNPC Limited announced readiness to implement a new Production Sharing Contract
framework, an update meant to reshape deep offshore investment paths and change licensing
rules (August 8-14).

Corporate compliance officers and legal counsel must expect more stringent public finance
screening as reforms are benchmarked against the U.S. transparency assessment (August 8-
14).

Upstream energy and extractive operators face immediate procedural adjustments to align
existing contracts with the incoming framework, which reshapes deep offshore investment
paths (August 8-14).

SECTOR-SPECIFIC RISK MONITOR

Upstream Oil & Gas / Extractives

The sector is managing major compliance transitions following the rollout of NNPC
Limited's deep offshore Production Sharing Contract framework, which changes
licensing rules and investment paths (August 8-14).

Coastal flooding in the south-south is creating structural vulnerabilities that threaten
logistics marine bases, with a naval facility in Calabar Municipality already isolated by

Risk Rating: [N

Logistics & Heavy Construction

The sector was directly impacted by the double landslides in Calabar Municipality and armed
highway blockades by over 200 motorcycle-borne insurgent forces across northwestern
transit grids (August 8-14).

Outlook: Interstate cargo distribution must run with dual-layer security details when traveling

the landslides (August 8-14). through the Kebbi-Katsina-Zamfara boundaries (Next 1-4 Weeks).

Outlook: Supply links and marine base operations in the coastal delta face severe
logistical delays from continuous rain caving in adjacent terrain, while procurement costs
for deepwater drilling require recalculation under the emerging Production Sharing
Contract rules (Next 1-4 Weeks).

INCIDENT & TREND DASHBOARD

Date Incident Type Location Description
August 8-14 Fortified Base Ambush Makuku, Sakaba LGA Over 200 insurgents attacked a police base, killing 10 officers.
(Kebbi State)
August 8-14 Infrastructural Collapse lkot Anwatim & Obutong Dual landslides destroyed houses, utilities, and roads.
(Cross River State)
August 8-14 Political Candidate Detention Osogbo (Osun State) Navy arrested a candidate for illegal weapon possession.
August 8-14 Mass Local Displacement TaIatz)ﬂ Mafara LGA (Zamfara Bandit raids forced 359 villagers from 72 households to flee.
State
August 8-14 Lawmaker Detention Abuja FCT Senator Francis Fadahunsi questioned over an inciting political statement.
August 8-14 Fiscal Transparency Rating Nationwide U.S. report marked Nigeria as making no progress for a second year.

WEEK OUTLOOK

Key Triggers

Risk Rating: [N

Weather Outlook (August 15-21)

The Nigerian Meteorological Agency (NiMet) warns of continuous widespread downpours and
volatile heavy thunderstorms, producing poor runway visibility across major flight hubs and
rough, dangerous sea states along the Gulf of Guinea (August 15-21).

Political stability across Osun State requires close watch as security units scale up
pre-election operations following high-profile weapon seizures (Next Week).

Corporate impacts are expected from new oil and gas licensing round updates being

finalized by the Nigerian Upstream Petroleum Regulatory Commission (Next Week). The highest risk of intense flash flooding and terrain collapse is concentrated across Cross

River, Rivers, Akwa Ibom, Lagos, Delta, and parts of Abuja, Federal Capital Territory (August
Brief labor and community demonstrations are expected along the Calabar 15-21).
Municipality perimeter as affected groups demand faster state interventions for utility

. . . Continued torrential rain will worsen existing soil saturation across the south-south, presentin
repairs and housing aid (Next Week). g P g

a very high threat of further infrastructure landslides (August 15-21).
An immediate, heavy increase in joint military-police checkpoints is expected across
Kebbi and Katsina states as extra tactical teams deploy to locate the perpetrators of
the Sakaba base raid (Next Week).

Flooded urban streets will stall executive vehicle movement, turning traffic gridlock into prime
targets for opportunistic crime and property theft during late evening hours (August 15-21).

INSIGHT & SERVICE ALIGNMENT

This week revealed a compound-pressure pattern, where large-scale insurgent maneuvers returned to the northwest with a 200-strong assault that killed 10 officers in Kebbi State, climate-driven
landslides severed waterfront access and utilities in Calabar, and a second consecutive negative U.S. fiscal transparency rating introduced sovereign and compliance friction across nationwide
corporate operations (August 8-14).
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