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The Transmission Company of Nigeria (TCN) declared force majeure on the Oworonshoki 132/33kV and Lekki 330/132kV transmission SCORING .
substations in Lagos after persistent torrential downpours completely submerged control cables, cutting bulk grid supply (July 2). KEY Moderate Risk
The Dangote Petroleum Refinery rolled out its fourth consecutive fuel price reduction within a 30-day window, cutting the ex-depot Low Risk
Premium Motor Spirit gantry price by #50 to #1,075 per litre (June 27-July 3).
Security forces erected heavily armed roadblocks and strict checkpoints across major entrance routes into the Federal Capital Territory
(FCT), Abuja to preempt nationwide civil unrest linked to the Take It Back movement (June 27-July 3).
Civil unrest erupted in Bodinga, Sokoto State, where residents blocked major inter-state transport highways in protest of deadly bandit
attacks on rural communities (June 27-July 3).
President Bola Tinubu reaffirmed an aggressive defense posture by allocating #5.41 trillion to defense in the national budget, expanding
kinetic operations against non-state armed actors (June 27-July 3).
The World Bank formally mobilized its $1.25 billion Country Partnership Framework (2026-2032) for Nigeria, targeting digital regulatory
modernization and capital market expansions (June 27-July 3).
The Federal Government managed the arrival of 271 evacuated Nigerian nationals fleeing aggressive anti-immigration riots in South
Africa, elevating domestic humanitarian reintegration pressures (June 27-July 3).
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Physical Security & Public Safety

Key Developments

The Transmission Company of Nigeria (TCN) declared force majeure on the Oworonshoki
132/33kV and Lekki 330/132kV transmission substations in Lagos after control cables were
completely submerged by torrential downpours, cutting bulk grid supply (July 2).

Civil unrest erupted in Bodinga, Sokoto State, where residents blocked major inter-state
transport highways in protest of deadly bandit attacks on rural communities (June 27-July 3).

Students at the Federal University of Technology (FUT), Minna, Niger State locked the
institution's main gate and barricaded access roads to protest chronic campus robbery attacks
(June 27-July 3).

Corporate / Infrastructure Signals

Submerged electrical control infrastructure at key substations disrupted commercial
operations, with power transmission to Eko Electricity Distribution Company networks
failing following the TCN force majeure declaration in coastal Lagos (July 2).

Armed groups pushed into Karaje and Takule villages in Sokoto State, causing mass
displacement and casualties while security deployments around institutions like
NIPSS repelled perimeter incursions (June 27-July 3).

Staff Movement & Site Operations

Personnel operating across Northwest corridors and urban Lagos faced elevated
ambush risks along highway entrapment points and severe tracking delays with
vehicle damage from deep floodwaters (June 27-July 3).

Mobility & Travel Risk

Travel Disruptions

Heavy multi-agency checkpoints slowed traffic on major entry arteries into Abuja as
security forces enforced preemptive lockdowns to block escalating Take It Back citizen
protests (June 27-July 35).

Flash floods submerged commercial and residential sectors including Ajiran, Lekki, and
Oworonshoki, forcing logistics halts and corporate office closures across the coastal
Lagos business districts (June 27-July 3).

Regional Travel Risk Profiles

Abuja transitioned into a high-scrutiny security zone with random identity checks and
multi-agency roadblocks locking down key commuting nodes across the FCT entrance
points (unne 27-July 3).

Saturated soils and heavy cloud cover across Southern flight paths required strict reliance

on NiMet terminal updates for departure clearance across domestic airline operations
(June 27-July 3).

Forward Planning Signals

Executive logistics next week must budget for double the standard transit times around
Abuja and Lagos due to persistent flood damage and active security checkpoints
(Forward Look).

Alternative flight routing and secure ground escorts remain critical across Northern
corridors following civil highway blockades and rural raid patterns (Forward Look).



POLITICAL, REGULATORY & MACRO SIGNALS

Political & Governance Signals

President Bola Tinubu reaffirmed an aggressive defense posture by allocating #5.41
trillion to defense in the national budget, expanding kinetic operations against non-
state armed actors (June 27-July 3).

High-profile budget and contract forgery allegations involving the pseudo-Presidential
Foreign Intervention Promotion Council (PFIPC) fueled public skepticism about
political transparency (June 27-July 3).

The Federal Government managed the arrival of 271 evacuated Nigerian nationals
fleeing aggressive anti-immigration riots in South Africa, shifting focus toward
immediate humanitarian reintegration (June 27-July 3).

The World Bank formally mobilized its $1.25 billion Country Partnership Framework
(2026-2032) for Nigeria, targeting digital regulatory modernization and capital market
expansions (June 27-July 3).

Risk Rating: [N

Regulatory & Compliance Watch

The Nigerian Electricity Regulatory Commission (NERC) stepped up enforcement on estimated
billing Iimi)ts and required absolute distribution compliance across all licensed operators (June
27-July 3).

NiMet issued mandatory directives instructing flight crews and domestic airlines to acquire
real-time, terminal-specific updates before departure due to violent thunder-squalls across
Southern corridors (June 27-July 3).

The Dangote Petroleum Refinery executed its fourth consecutive fuel price reduction within a
30-day window, cutting ex-depot PMS by #50 to #1,075/litre alongside AGO by %300/litre and
Jet AT by 8520/ litre (June 27-July 3).

The TCN force majeure declaration on Lagos coastal substations triggered downstream
compliance strain across licensed distribution companies including Eko Electricity Distribution
Company (July 2).

Domestic airlines and corporate charter operators must enforce strict pre-departure
meteorological verification protocols in line with NiMet directives across the peak rainy season
(June 27-July 3).

SECTOR-SPECIFIC RISK MONITOR Risk Rating: [N

Power & Energy Utilities

The TCN force majeure declaration on the Oworonshoki 132/33kV and Lekki
330/132kV substations on July 2 immediately halted bulk power distribution to Eko
Electricity Distribution Company networks across coastal Lagos (July 2).

The Dangote Petroleum Refinery cut ex-depot PMS by %50 to #1,075 per litre, AGO by
300 per litre, and Jet A1 by 8520 per litre in a fourth consecutive downstream fuel
price reduction (June 27-July 3).

Logositics Road Transport

Flash floods across Lagos coastal zones combined with civil highway blockades in Bodinga
(Sokoto State) and preemptive Abuja checkpoints created systemic disruptions to interstate
commerce across primary trade corridors (June 27-July 3).

Outlook: Perishable goods moving from Northern agricultural hubs to Southern consumer
markets face delivery delays from highway blockades and secondary flash floods over the
coming weeks (Next 1-4 Weeks).

Outlook: Prolonged grid supply volatility will persist while repair crews complete
insulation testing on previously flooded transformers, with downstream distributors likely
altering pricing models to match Dangote cuts (Next 1-4 Weeks).

INCIDENT & TREND DASHBOARD

July 2 Grid Infrastructure Failure Oworonshoki & Lekki (Lagos) TCN declared force majeure; widespread regional power supply cuts.
June 27-July 3 Highway Civil Blockade Bodinga (Sokoto State) Complete inter-state trade standstill; commercial fleet stranding.

June 27-July 3 Institutional Lockout FUT Minna (Niger State) Students locked main gate protesting chronic campus robberies.

June 27-July 3 Protest Security Lockdown Abuja FCT Entry Nodes Commuter transit delays from multi-agency identity checks.

June 27-July 3 Asymmetric Village Raids Karaje & Takule (Sokoto State) | Localized labor flight and total community displacement.
June 27-July 3

Repatriation Operation National Federal Government received 271 evacuated Nigerians from South Africa.

WEEK OUTLOOK

Key Triggers

Risk Rating: [N

Weather Outlook (July 4-10)

The West African rainy season peak will drive continuous widespread rainfall, severe
thunderstorms, and violent wind gusts across Lagos, Delta, Rivers, Akwa Ibom, Cross River,
and Oyo states, with elevated urban flash flooding risks across low-lying commercial zones

Leftover momentum from regional highway demonstrations and student actions will
likely spark flash protests in adjacent states across the North (Next Week).

Checkpoints around the FCT will remain active as intelligence units monitor citizen
groups planning further Take It Back demonstrations (Next Week).

Downstream fuel distributors will likely alter pricing models to match Dangote's recent
cuts, shifting localized fleet overheads across commercial logistics (Next Week).

Prolonged grid outages and insulation testing on flooded transformers will sustain
power supply volatility across Lagos coastal commercial districts (Next Week).

(July 4-10).

Inland riverine communities along the Niger and Benue river paths face elevated overflow risks
as the rainy season reaches its annual peak (July 4-10).

Torrential rain will drastically lower visibility on unlit highways, increasing vehicle accident
rates during critical night-time transit windows across urban and inter-state routes (July 4-10).

Floodwaters will slow security emergency response times to remote areas and leave asset

perimeters exposed, creating elevated opportunistic exposure windows across coastal and
Northern rural sites during the forecast window (July 4-10).

INSIGHT & SERVICE ALIGNMENT

This week revealed a compounding climate-security convergence pattern, where seasonal torrential rains paralyzed core national grid assets while state security forces drained operational capacity
locking down Abuja against civil unrest, and Northern communities resorted to tactical highway blockades over persistent banditry (June 27-July 3).
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