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What Changed This Week SCORING
KEY Moderate Risk
+  Federal security forces successfully secured the safe rescue of 46 school children and teachers abducted on May 15 from Community Low Risk
High School in Ahoro-Esinle, extracting them from the Old Oyo National Park and arresting 8 suspects now in DSS custody (July 10).
«  The Corporate Affairs Commission published an enforcement notice invoking Sections 304 and 729 of CAMA 2020, requiring all
invoices, letterheads, and quotations to legibly display registration numbers, addresses, and full director identities and nationalities by
August 1, 2026 (July 8).
+ Insurance operators nationwide faced critical balance-sheet pressure as firms entered the final weeks leading up to the National
Insurance Commission's July 30, 2026 recapitalisation deadline, triggering rapid merger and capital-raising activity across the
underwriting sector (July 4-10).
«  The Nigerian Meteorological Agency officially released its July 2026 Monthly Weather Outlook identifying severe flash flood zones
across Lagos, Oyo, Delta, and 24 other states directly threatening coastal logistics networks (July 6).
+  Sustained asymmetric skirmishes by armed bandit factions along the Katsina-Ala and surrounding border corridors between Benue
and Taraba states created major logistics delays for interstate freight movement (July 4-10).
«  The United States Mission in Nigeria issued an updated Security Alert specifically for Lagos, advising corporate expatriates and
diplomatic personnel to adjust movement protocols within major commercial transport routes (July 7).
+  Federal agencies showcased the expanding scale of Nigeria's #16.3 billion data protection sector at the African Governance Forum,
reinforcing government positioning on digital regulatory maturity (July 4-10).
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SECURITY & RISK LANDSCAPE UPDATE Risk Rating: [N

Physical Security & Public Safety Mobility & Travel Risk

Key Developments Travel Disruptions

+  Heavy downpours caused significant pooling and delays along the Lekki-Epe Expressway
and lkorodu Road corridor in Lagos, forcing commercial fleets to reroute logistics
operations across the metropolitan area (July 4-10).

Federal security forces successfully rescued 46 school children and teachers abducted on May

15 from Community High School in Ahoro-Esinle, extracting them from the 0ld Oyo National

Park and arresting 8 suspects in DSS custody (July 10).

+  The Katsina-Ala highway segment in Benue State experienced sharply reduced
commercial traffic due to sustained bandit skirmishes and preemptive military security
deployments (July 4-10).

Sustained asymmetric skirmishes by armed bandit factions rocked the Katsina-Ala and border
corridors between Benue and Taraba states, creating major logistics delays for interstate
freight movement across the eastern middle-belt corridor (July 4-10).

The United States Mission in Nigeria issued an updated Security Alert specifically for Lagos,
advising corporate expatriates and diplomatic personnel to adjust movement protocols within Regional Travel Risk Profiles

major commercial transport routes (July 7). . e . .
J P (July 7) «  Executive mobility risk profiles in rural Oyo State moved to Moderate following the

successful security operations that cleared the Old Oyo National Park (July 10).
Corporate / Infrastructure Signals * Metropolitan Lagos required elevated alert status due to the U.S. Consulate’s specific
«  The military clearance of the Old Oyo National Park directly lowered risk parameters July 7 warnings against major commercial transport route movements for expatriate

for agribusiness installations and processing plants operating along the Oyo-Osun personnel (July 7).
forest borders (July 10).

«  The arrest of 8 key kidnap network operatives may trigger short-term retaliatory Forward Planning Signals
actions or minor structural adjustments by remaining gang factions across - . . . .
southwestern rural transit lines (July 10). «  Corporate travel managers must anticipate flight scheduling delays as NiMet predicts low

horizontal visibility from heavy afternoon thunderstorms across Lagos (LOS) and Port
Harcourt (PHC) airports (Forward Look).
Staff Movement & Site Operations + Continued DSS investigations into the 8 arrested Oriire gang members could lead to
Personnel operating across the Katsina-Ala corridor and Oyo-Kwara border should temporary security checkpoints along the Oyo-Kwara border corridors (Forward Look).

anticipate continued security checkpoints and reduced commercial traffic due to
active bandit deployments and DSS investigation activity (July 4-10).



POLITICAL, REGULATORY & MACRO SIGNALS

Political & Governance Signals

President Bola Tinubu formally commended the coordinated efforts of the DSS and
Enilitary ;ntelligence branches following the successful Oyo hostage rescue operations
July 10).

Federal agencies showcased the expanding scale of Nigeria's #16.3 billion data
protection sector at the African Governance Forum, reinforcing government positioning
on digital regulatory maturity (July 4-10).

Government policy predictability improved as regulatory deadlines were clearly
co;nmunicated across the CAC, NAICOM, and NiMet corridors during the week (July 4-
10).

Opposition leaders pushed for faster implementation of structural security reforms
?Iong the c)entral agricultural belts following sustained Katsina-Ala bandit skirmishes
July 4-10).

Risk Rating: [N

Regulatory & Compliance Watch

The Corporate Affairs Commission (CAC) published its final warning invoking Sections 304
and 729 of CAMA 2020, mandating all invoices, letterheads, and quotations to display
registration numbers, addresses, and full director identities by August 1, 2026 (July 8).

Under-capitalized insurance providers are rushing to meet NAICOM's July 30, 2026
recap)italisation deadline to protect their underwriting licenses from imminent restriction (July
4-10).

Defaulting on the CAC disclosure rule carries immediate operational sanctions including
temporary blocks on corporate registry updates or director-level fines, with foreign-owned firms
facing complicated NIPC tracking alignments (July 8).

NiMet officially released its July 2026 Monthly Weather Outlook identifying severe flash flood
zg)nes across Lagos and 26 other states, directly threatening coastal logistics networks (July
6).

Insurance operators pursuing mergers and capital-raising activity face increased financial
sector consolidation as the July 30 recapitalisation target approaches (July 4-10).

SECTOR-SPECIFIC RISK MONITOR

Insurance & Financial Underwriting

Insurance operators nationwide faced intense recapitalisation pressure as firms
looked to merge or raise capital before the July 30 cutoff, with under-capitalized
providers facing imminent underwriting license restrictions (July 4-10).

Under-capitalized insurers may face sudden license restrictions after July 30,
potentially affecting corporate liability cover across policyholders reliant on smaller
local underwriters (July 4-10).

Risk Rating: [N

Logistics & Road Freight Transport

Heavy disruptions across primary southwestern supply routes generated cargo delays
between Apapa ports and inland delivery centers due to seasonal flooding along the Lekki-Epe
Expressway and lkorodu Road corridor (July 4-10).

Outlook: Higher fleet maintenance costs and extended delivery timelines are expected due to
flood damage on federal roads during the mid-July rain peak, with cargo insurance premiums

likely rising (Next 1-4 Weeks).

Outlook: Businesses must review local risk policies as under-capitalized insurers may
face sudden license restrictions after the July 30 NAICOM cutoff, with expected sector
consolidation reshaping corporate coverage options (Next 1-4 Weeks).

INCIDENT & TREND DASHBOARD

July 6 Weather Advisory National (Lagos + 26 States)
July 7 Diplomatic Security Warning

July 8 Regulatory Enforcement Notice

July 10 Counter-Kidnapping Strike Old Oyo National Park (Oyo State)
July 4 -10 Rural Insurgent Raids Katsina-Ala (Benue State)

July4-10 Sectoral Compliance Pressure

NiMet released July Monthly Weather Outlook flagging severe flash flood zones.

U.S. Embassy issued localized travel and safety advisory for corporate expatriates.

CAC issued mandatory letterhead disclosure deadline under CAMA 2020 Sections 304
and 729.

0ld Oyo National Park (Oyo State) | Security forces rescued 46 students and teachers; 8
suspects in DSS custody.

Armed bandit confrontations disrupted eastern middle-belt transport corridors.

Insurance operators raced to meet NAICOM's July 30 recapitalisation deadline.

WEEK OUTLOOK

Key Triggers

Legal and administrative teams will face pressure to update and reprint all business
documentation before the August 1 CAC letterhead compliance deadline (Next Week).

Increased financial sector consolidation and potential policy re-assignments are
expec)ted as insurers push to meet the July 30 NAICOM recapitalisation target (Next
Week).

Continued DSS investigations into the 8 arrested Oriire gang members may trigger
temporary security checkpoints along the Oyo-Kwara border corridors (Next Week).

Nigeria is entering a 3-day cycle of dense cloud cover and heavy rainfall mid-week,
driven by the peak of the wet season across coastal and central belts (Next Week).

Risk Rating: [N

Weather Outlook (July 11-17)

NiMet forecasts high flash flooding risk across Lagos and 26 other states, with severe rain
across Delta, Rivers, Oyo, and parts of Kaduna, extending disruption pressure on coastal and
central logistics networks (July 11-17).

Reduced horizontal visibility from heavy rainfall will create potential landing and takeoff delays
:(;1t major airp;orts including Lagos (LOS) and Port Harcourt (PHC) during the forecast window
July 11-17).

Flooded roadways will worsen urban traffic congestion during evening peak hours, extending
co;nmute times and raising fleet operating overheads across metropolitan corridors (July 11-
17).

Extended traffic delays across major metro areas like Lagos and Port Harcourt raise the risk of
¢()pportunisti)c vehicle break-ins and theft during compromised evening response windows
July 11-17).

INSIGHT & SERVICE ALIGNMENT

This week revealed a security-to-compliance rebalancing pattern, where successful counter-kidnapping operations reduced acute physical threats while regulatory bodies simultaneously accelerated
corporate transparency, insurance capital, and climate risk enforcement across nationwide business operations (July 4-10).
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