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EXECUTIVE SNAPSHOT

What Changed This Week Critical Risk I
. : : : : . . RISK High Risk .
+  Armed gunmen in military fatigues raided the Baptist Nursery and Primary School in Yawota, Oyo State, abducting over 30 students and SCORING .
one teacher in a daytime mass kidnapping incident (May 30). KEY Moderate Risk
+  The Nigerian Electricity Regulatory Commission released the Net Billing Regulations 2026, enabling commercial and industrial Low Risk
consumers with private solar systems to export surplus power back to the national grid for credit (June 3).

+  The CBN executed a major portfolio reshuffle among its Deputy Governors, with Mr. Philip Ikeazor moving to Economic Policy, Dr.
Muhammad Abdullahi to Corporate Services, Ms. Emem Usoro to Operations, and Mr. Lamido Yuguda to Financial System Stability (June
1.

+  The CBN cybersecurity compliance deadline of June 10, 2026 pressured financial institutions, with smaller microfinance banks and
payment processors lagging behind Tier-1 banks on framework alignment (May 30-June 5).

+ INEC issued a national executive warning declaring any political party primary elections conducted after the May 30, 2026 deadline
legally invalid under the Electoral Act 2026 (May 30).

Armed vandals targeted the high-voltage transmission tower in Omagwa, lkwerre LGA, Rivers State, causing a complete structural
collapse and cutting bulk power supply to manufacturing zones across the Port Harcourt periphery (June 2).

+ Joint military task forces engaged heavily armed bandits across Mashegu and Mariga LGAs of Niger State, eliminating 26 bandits and
rescuing 11 civilian hostages while suspending regional logistical transport (June 1-4).

Incident & Trend Snapshot SGS Risk Scoring
Indicator Status Risk Domain Status
Notable Security Incidents [ Mobility [
. Yawota (Oyo State), Omagwa (Rivers State), Niger State (Mashegu/Mariga), Physical Security [

Primary Hotspots Abuja-Kaduna Expressway (Rijana Axis), Port Harcourt (GRA Phase 2/

Trans-Amadi) Regulatory / Compliance | [N
Kidnapping & Violent Crime Increasing (South-West & North-Central) Infrastructure I
Infrastructure Disruption Risk | [N Political .
Mobility Impact North-Central: I

North-West:

North-East:

South-West: ]

South-East:

South-South: [
Overall Impact Level ]

SECURITY & RISK LANDSCAPE UPDATE Risk Rating: [N

Physical Security & Public Safety Mobility & Travel Risk

Key Developments Travel Disruptions

+  Vehicular movement on the Abuja-Kaduna Expressway was paralyzed for over four hours
by a prolonged gunfire exchange near the Rijana axis following an attempted commercial
convoy ambush (June 1).

Armed gunmen in military fatigues raided the Baptist Nursery and Primary School in Yawota,
Oyo State, abducting over 30 students and one teacher during a daytime mass kidnapping
incident (May 30).

Armed vandals collapsed the high-voltage transmission tower in Omagwa, Ikwerre LGA, Rivers
State, cutting bulk power supply to manufacturing zones across the Port Harcourt periphery
(June 2).

Joint military task forces engaged heavily armed bandits in Mashegu and Mariga LGAs of Niger
State, eliminating 26 bandits and rescuing 11 civilian hostages over the operation window (June Regional Travel Risk Profiles
1-4).

«  Executive travel times to Murtala Muhammed International Airport (MMIA) were
impacted by unannounced multi-agency screenings along Airport Road and Oshodi-Isolo,
generating delays of up to 90 minutes (June 3-4).

-+ Executive travel profiles in Minna and Suleja (Niger State) shifted to high-risk due to
proximity to active military operations and fluid bandit retreat patterns (May 30-June 5).
Corporate / Infrastructure Signals + Port Harcourt executive mobility remained restricted to hardened vehicular convoys
+ Kidnapping and asymmetric raids expanded aggressively into the Southwest, following targeted urban drive-by extraction attempts in GRA Phase 2 and Trans-Amadi

demonstrating tactical capability to execute deep multi-hour rural incursions industrial areas (May 30-June 5).
previously concentrated in the North (May 30-June 5).

*  Targeted vandalism of bulk transmission infrastructure exposed South-South Forward Planning Signals
manufacturing clusters to sudden, unbudgeted private diesel generation overheads L , .
(May 30-June 5). +  Organizations should suspend non-essential ground travel across Niger, Kaduna, and

Nasarawa states and transition short-haul executive movements entirely to domestic air
travel (Forward Look).
Staff Movement & Site Operations * Corporate travel desks should reserve ground transport exclusively for verified short-
Personnel movement across Niger and Kaduna corridors faced critical-risk indicators distance last-mile movements under active security surveillance (Forward Look).

foIIowi?g sustained kinetic operations and the Rijana axis highway ambush (May 30~
June 5).



POLITICAL, REGULATORY & MACRO SIGNALS

Risk Rating: [N

Political & Governance Signals Regulatory & Compliance Watch

The CBN executed a major portfolio reshuffle among its Deputy Governors, redeploying
Mr. Philip Ikeazor to Economic Policy, Dr. Muhammad Abdullahi to Corporate Services,
?As. Em;am Usoro to Operations, and Mr. Lamido Yuguda to Financial System Stability
June 1).

Former presidential candidate Mr. Peter Obi formally accepted his nomination as the
Nigerian Democratic Congress (NDC) flagbearer under National Chairman Seriake
Dickson, locking in a major opposition variable for 2027 (May 30).

The Ekiti State Government deployed a #100 million Business Recapitalisation Grant to
2,000 micro-merchants in Ado EKkiti, distributing 50,000 per vendor across the
informal retail sector (May 30).

The Ministry of Foreign Affairs initiated a voluntary screening and return operation for
1,094 regis)tered Nigerian citizens fleeing anti-immigrant tensions in South Africa (May
30-June 5).

The Nigerian Electricity Regulatory Commission (NERC) gazetted the Net Billing Regulations
2026, enabling commercial consumers with private renewable systems to export surplus power
for credit from Distribution Companies (June 3).

Financial institutions faced extreme operational pressure ahead of the impending June 10,
2?26 Central Bank of Nigeria cybersecurity infrastructure compliance deadline (May 30-June
5).

INEC issued a strict administrative warning declaring any political party primary elections
conducted after the May 30, 2026 statutory deadline legally invalid under the Electoral Act
2026 (May 30).

Persistent downstream petroleum pricing disputes caused localized fuel delivery delays across
Lagos and Abuja despite NNPCL product availability assurances (May 30-June 5).

Smaller microfinance institutions and mid-tier digital payment processors reported critical
implementation lags on the new cybersecurity framework, elevating B2B fintech transactional
risks (May 30-June 5).

SECTOR-SPECIFIC RISK MONITOR

Risk Rating: [N

Banking & Financial Services Power & Renewable Energy

Banking and financial institutions faced systemic operational friction rushing to align
with the June 10 CBN cybersecurity infrastructure mandate, with severe
implementation deficits emerging among microfinance institutions and payment
service banks (May 30-June 5).

The complete restructuring of the CBN Deputy Governor portfolios on June 1

The Omagwa transmission tower collapse on June 2 halted bulk power distribution to nearby
manufacturing facilities, while NERC's gazetting of the Net Billing Regulations 2026 disrupted
predictable grid load management and billing flows for Distribution Companies (June 2-3).

temporarily slowed regulatory approvals as internal management adjusted to new Outlook: Corporate prosumers seeking grid integration will face contractual delays and pricing
leadership styles across all four directorates (June 1) disputes with local DisCos, while commercial operations face localized diesel and gas generation
‘ cost spikes (Next 1-4 Weeks).

Outlook: Financial platforms face transactional drop-offs, settlement delays, and potential
clearing license suspensions for non-compliant mid-tier and microfinance institutions as
the June 10 deadline approaches (Next 1-4 Weeks).

INCIDENT & TREND DASHBOARD

Date Incident Type Location Description

May 30 Mass Kidnapping Yawota (Oyo State) Gunmen abducted 30+ students and 1 teacher from Baptist Nursery and Primary School.
June 1 Armed Ambush Abuja-Kaduna Expressway Police Special Squad neutralized four-man kidnap syndicate targeting executive.

June 1-4 Kinetic Military Operation Niger State (Mashegu/Mariga) Mass student and teacher abductions triggered localized wildcat strikes.

June 2 Asset Vandalism Omagwa (Rivers State) Armed saboteurs collapsed high-voltage transmission tower in lkwerre LGA.

June 3 Regulatory Enactment National NERC gazetted Net Billing Regulations 2026 enabling commercial grid integration.

June 3-4 Access Bottleneck Lagos (MMIA) Multi-agency screenings caused 90-minute delays on Airport Road and Oshodi-Isolo.

WEEK OUTLOOK

Risk Rating: [N

Key Triggers Weather Outlook (June 6-12)

The June 10, 2026 Central Bank of Nigeria cybersecurity compliance deadline will
trigger transaction clearance disconnections, audits, and severe penalties for non-
compliant financial entities (Next Week).

Corporate legal teams must prepare for immediate injunctions and fast-tracked
appellate court suits as late-staged political tickets face judicial voiding following the
INEC May 30 enforcement (Next Week).

Small-to-medium merchant associations are threatening localized digital-payment
boycotts and protests outside regional banking centers over rising transaction failure
rates (Next Week).

Companies operating across the North-East must prepare for retaliatory guerrilla
ambushes and improvised explosive device threats following the military rescue of 360
Boko Haram captives in Borno's Mandara Mountains (Next Week).

Continuous moderate to heavy rainfall and rough sea swells will degrade urban transport veins
across Lagos, Rivers, Delta, and Akwa Ibom, generating flash flooding and slip conditions on
main tollways (June 6-12).

Violent afternoon thunderstorms with gusty winds across the FCT, Niger, Kaduna, Plateau, and
Nasarawa belt will introduce lightning hazards, runway water pooling, and structural roof
damage (June 6-12).

Sudden dust-laden wind gusts preceding short-burst storms across the Northern fringe may
down local telecommunication poles and degrade runway visibility in Kebbi, Sokoto, Zamfara,
Kano, Jigawa, and Borno (June 6-12).

High winds and heavy downpours will exacerbate the fragile national grid, with falling trees
creating widespread micro-blackouts that extend corporate reliance on diesel reserves across
critical infrastructure sites (June 6-12).

INSIGHT & SERVICE ALIGNMENT

This week revealed a structural rebalancing pattern, where the geographic expansion of organized criminality into historically calmer Southwest corridors converged with simultaneous regulatory
shocks across financial cybersecurity and power grid frameworks to reshape the corporate risk landscape (May 30-June 5).
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