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EXECUTIVE SNAPSHOT

What Changed This Week Critical Risk .
_ , , , , o , , RISK High Risk I
President Bola Tinubu signed the National Identity Management Commission (NIMC) Act 2026 into law, repealing the 2007 framework SCORING .
and establishing NIMC as the single Root Certification Authority for Nigeria's digital public infrastructure (June 26). KEY Moderate Risk
Incumbent Governor Biodun Oyebanji secured a landslide victory in the Ekiti State Governorship Election with 319,224 votes across all 16 Low Risk
LGAs amid historically low 36.07% voter turnout but minimal active violence (June 20).
A 45-year-old three-storey building collapsed near the Alakija Bus Stop along Old Ojo Road, Satellite Town, Lagos, killing 9 individuals
and injuring 27 while triggering heavy logjams on the route leading to Festac and Navy Town (June 25).
Nigerian troops neutralized approximately 40 Boko Haram militants attempting an infiltration axis in Ngala, Borno State, recovering heavy
weapon caches in a decisive counter-terrorism operation (June 25).
Heavily armed bandits attacked Tsafe, Zamfara State, killing 12 residents and demonstrating persistent structural vulnerabilities across
Northern logistics corridors (June 26).
Armed kidnappers abducted 9 commuters along the Akoko South-East highway corridor in Ondo State, signaling tactical expansion of
expressway abduction networks into Southwestern secondary axes (June 26).
All 36 State House of Assembly Speakers formally backed the proposed constitutional bills for State Police, entering the final legislative
ratification test (June 26).
Incident & Trend Snapshot SGS Risk Scoring

Indicator Status Risk Domain Status

Notable Security Incidents [ Mobility [

Primary Hotspots Lagos (Amuwo-Odofin/Oriade), Zamfara (Tsafe)/Southern Kaduna Border, Physical Security .

Ondo (Akoko Highways), Borno (Ngala), Oyo National Park Axis (Iseyin/Kishi) Regulatory / Compliance | [N
Kidnapping & Violent Crime Increasing (Southwest Secondary Axes & North-West) Infrastructure - I
Infrastructure Disruption Risk Political - I

Mobility Impact North-Central:

North-West: ]
North-East: [
South-West: [
South-East:

South-South:

Overall Impact Level

SECURITY & RISK LANDSCAPE UPDATE Risk Rating: [N

Physical Security & Public Safety Mobility & Travel Risk

Key Developments Travel Disruptions

The Old Ojo Road sector near Festac and Navy Town faced heavy cordons and slow-
moving traffic all weekend due to emergency excavators combing building collapse debris
in Satellite Town (June 25-26).

Armed kidnappers struck along the Akoko South-East highway corridor in Ondo State,
abducting 9 commuters in a tactical expansion of expressway abduction networks (June

A 45-year-old three-storey building collapsed near the Alakija Bus Stop along Old Ojo Road,
Satellite Town, killing 9 individuals and injuring 27 while triggering multi-agency emergency
operations across Lagos (June 25).

Nigerian troops neutralized approximately 40 Boko Haram militants attempting an infiltration

axis in Ngala, Borno State, recovering heavy weapon caches in a decisive counter-terrorism 26)

strike (June 25). )

Heavily armed bandits attacked Tsafe, Zamfara State, killing 12 residents and exposing

persistent structural vulnerabilities across Northern logistics corridors (June 26). Regional Travel Risk Profiles

Executive risk profiles in Ekiti State returned to baseline (Low—Moderate) as election

Corporate / Infrastructure Signals restrictions wound down by June 22, allowing travel corridors to reopen quickly (June 22).

The Oyo-Iseyin—Kishi axis experienced elevated operational caution due to ongoing
mil)itary deployments around Oyo National Park during the anti-abduction siege (June 20-
26).

The Alakija building collapse disrupted local retail, logistics, and digital centers
housing a cybercafé, travel agencies, and business centers, while triggering state-wide
structural enforcement warnings (June 25).

The Lagos State Police Command officially ruled out terrorism and IED sabotage in the
Mushin vehicle explosion at No. 19 Way Street, confirming the cause as mechanical Forward Planning Signals

failure (June 22). , . N
Cross-state travel through Ondo and Edo borders requires dedicated intelligence updates

due to shifting expressway kidnapper focus (Forward Look).
Staff Movement & Site Operations +  Urban transport planners in Lagos must factor in ad-hoc travel delays due to emergency

Field operations along the Oyo-Iseyin-Kishi axis require elevated operational caution structural assessments of adjacent distressed properties along expanded routes

due to ongoing military deployments around Oyo National Park where Boko Haram (Forward Look).
factions hold abducted pupils and teachers (June 20-26).



POLITICAL, REGULATORY & MACRO SIGNALS

Political & Governance Signals

President Bola Tinubu formally enacted the NIMC Act 2026, replacing the outdated
2007 legislation and establishing NIMC as the single Root Certification Authority for
Nigeria's digital public infrastructure (June 26).

Senate President Godswill Akpabio confirmed that NIMC database integration with the
Ministry of Interior's digital platform facilitated the identification and arrest of high-
level terror suspects landing in Katsina (June 26).

All 36 State House of Assembly Speakers formally backed the proposed constitutional
bills for State Police, entering the final legislative ratification test (June 26).

Political stability improved in the South-West following the widely accepted Ekiti
?overnor)ship election results, with incumbent Biodun Oyebanji winning 319,224 votes
June 20).

Risk Rating: [N

Regulatory & Compliance Watch

The Central Bank of Nigeria (CBN) progressed its review period for the Revised Guidelines for
Licensing and Regulating Financial Holding Companies, mandating capital bases exceeding
subsidiary minimums by at least 20% (June 20-26).

Private organizations and federal MDAs must transition toward the NINAuth API application
system under the new NIMC framework, mandating explicit user consent protocols for
corporate Know Your Customer verification (June 26).

The CBN draft FHC guidelines introduce a rigid restriction preventing any subsidiary from
acquiring shares in its parent Financial Holding Company or sister entities (June 20-26).

The Lagos State Ministry of Physical Planning initiated emergency structural integrity sweeps,
sealing or marking multiple commercial structures along Old Ojo Road and adjacent
commercial areas (June 25-26).

Operation Fansan Yamma interventions intensified across Kaduna State on June 20-21,
str)engthening security footprints amid persistent banditry across Northern flanks (June 20-
21).

SECTOR-SPECIFIC RISK MONITOR

Banking & Financial Services

The CBN's sweeping Financial Holding Company draft overhaul guidelines mandated
that holding structures maintain a capital base exceeding the combined minimum of
subsid)iaries by at least 20%, triggering significant compliance restructuring (June
20-26).

The NIMC Act 2026 enactment forces banking platforms to align KYC and identity
verification processes with the new NINAuth API consent protocols, elevating
immediate data compliance risk (June 26).

Outlook: Financial institutions face high compliance spending as they construct and
submit required Financial Holding Company structural roadmap plans to the CBN under
tight implementation timelines (Next 1-4 Weeks).

Risk Rating: [N

Real Estate & Civil Construction

The Lagos State Ministry of Physical Planning initiated emergency structural integrity sweeps
following the Alakija building collapse on June 25, sealing or marking multiple commercial
structures along 0ld Ojo Road and adjacent corridors (June 25-26).

Outlook: Corporate facility operators face increased asset operational risk as urban authorities
step up spot-demolitions and evacuation orders on buildings deemed structurally compromised or
encroaching on road rights-of-way (Next 1-4 Weeks).

INCIDENT & TREND DASHBOARD

Electoral Event Incumbent Biodun Oyebanji secured 319,224 votes across 16 LGAs at 36.07% turnout.
Lagos (Alakija) 45-year-old three-storey building collapsed; 9 killed, 27 injured.

Nigerian troops neutralized approximately 40 Boko Haram militants in counter-
Asymmetric Bandit Raid Tsafe (Zamfara State) Armed bandits killed 12 residents in fatal attack on Northern community.
Expressway Abduction Akoko South-East (Ondo State) Armed kidnappers abducted 9 commuters along highway corridor.

TR EEGTTaT i[ﬁﬁigr?t[;lt. Tinubu signed NIMC Act 2026, establishing single Root Certification

WEEK OUTLOOK

Key Triggers

Corporate data security infrastructure will experience initial tech friction as financial
firms and telecom companies begin technical integration with the newly approved
NINAuth digital backend (Next Week).

Localized warehouse, plaza, and office building closures are expected across Lagos
State as building regulatory authorities accelerate structural tests on aged properties
(Next Week).

State-level assemblies will likely witness increased political lobbying and localized
media gatherings following the unified Speakers' endorsement of the State Police
constitutional bill (Next Week).

Cross-state expressway abduction patterns in the Southwest and Northern banditry
incide)nts will continue to elevate operational caution for ground logistics fleets (Next
Week).

Risk Rating: [N

Weather Outlook (June 20-26)

Persistent heavy rainfall accompanied by severe wind squalls will batter the coastal and
southern interior belts, generating localized flash flooding across Lagos, Delta, Rivers, Akwa
Ibom, and Cross River states, with elevated submersion risks across low-lying commercial
zones (June 27 - July 3).

Wet weather patterns will compound existing urban transport friction, with floodwaters
masking missing manholes, creating severe gridlocks, and slowing emergency response times
across metropolitan corridors (June 27 - July 3).

Flash flooding conditions will create elevated windows for opportunistic traffic robberies and
window-smash incidents during peak evening hours in metropolitan Lagos, Onitsha, and Port
Harcourt (June 27 - July 3).

Severe wind squalls accompanying the persistent rainfall will create low-altitude flight visibility
hazards across the Niger Delta and South-West aviation corridors during the forecast window
(June 27 - July 3).

INSIGHT & SERVICE ALIGNMENT

This week revealed a structural-and-digital convergence pattern, where the physical collapse of aged commercial infrastructure intersected with the enactment of sweeping digital identity regulation
to redefine corporate compliance baselines across both physical asset integrity and data governance (June 20-26).
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