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EXECUTIVE SNAPSHOT

What Changed This Week Critical Risk I
. . . , , RISK High Risk [
Armed groups assaulted the Trans Niger Pipeline (TNP) around the Odau Axis (Zone 8), Abua/Odual LGA, Rivers State, causing SCORING .
environmental hazards and localized operational pauses for connected oil fields (June 15). KEY Moderate Risk
The Federal Government announced a ¥500 billion emergency security fund to counter banditry and reinforce national security Low Risk
operations across Nigeria's most volatile regions (June 13-19).

Massive anti-insecurity and cost-of-living protests organized by civil society groups erupted in Lagos (Ikeja), Abuja (Eagle Square), and
Port Harcourt, where security forces deployed tear gas to disperse demonstrators (June 12-13).

A lethal bandit strike targeted the perimeter of the National Institute for Policy and Strategic Studies (NIPSS), Kuru, Plateau State,
killing two soldiers and one policeman and forcing immediate federal security reinforcements (June 13-19).

A central bank audit revealed that fraudsters siphoned #134 billion from Nigerian banks and customers through sophisticated cyber-
fraud networks (June 13-19).

Massive multi-layered security deployments finalized across all 2,545 polling units in Ekiti State ahead of the June 20 governorship
election, introducing strict movement barriers along state borders (June 19).

The Federal Government released definitive administrative guidelines for businesses transitioning into Nigeria's newly overhauled tax
regime, mandating swift corporate compliance alignment across all sectors (June 19).

Incident & Trend Snapshot SGS Risk Scoring

Indicator Status Risk Domain Status
Notable Security Incidents [ Mobility [
Primary Hotspots Rivers State (Abua/Odual LGA - Odau Axis), Plateau State (Kuru/Jos Axis), Physical Security .

Ekiti State, Lagos (lkeja Under-Bridge), Abuja (Eagle Square), Port Harcourt Regulatory / Compliance | [N
Kidnapping & Violent Crime Increasing (Plateau, Benue, Zamfara Secondary Roads) Infrastructure I
Infrastructure Disruption Risk | [N Political .
Mobility Impact North-Central: I

North-West: ]

North-East:

South-West: ]

South-East:

South-South: [
Overall Impact Level — e

SECURITY & RISK LANDSCAPE UPDATE Risk Rating: [N

Physical Security & Public Safety Mobility & Travel Risk

Key Developments Travel Disruptions

Civil demonstrations blocked major corridors around lkeja Under-Bridge (Lagos) and
roads leading to Eagle Square (Abuja), with security forces deploying tear gas to disperse
protesters during Democracy Day unrest (June 12-13).

Armed groups assaulted the Trans Niger Pipeline (TNP) at the Odau Axis (Zone 8) in Abua/
Odual LGA, Rivers State, causing environmental hazards and localized operational pauses for
connected oil fields (June 15).

Security checkpoints increased wait times on the Yenagoa—Oporoma-Ukubie road

A lethal bandit strike targeted the perimeter of NIPSS, Kuru, Plateau State, killing two soldiers corridor following high-profile state commissioning ceremonies in Bayelsa State (June

and one policeman and forcing immediate federal security reinforcements (June 13-19).

13-19).
Gunmen ambushed and killed a prominent district head in Plateau State, signaling targeted
assassination of community leaders and exacerbating regional staff movement risks (June 13-
19). Regional Travel Risk Profiles

Executive risk profiles rose significantly in Ekiti State due to total border enforcement
; operations ahead of the June 20 governorship election, with movement requiring post-
Corporate / Infrastructure Signals election clearance (June 19).

The Trans Niger Pipeline armed breach directly impacted asset integrity in the oil and . . . . N .
gas sector, while the NIPSS Kuru perimeter intrusion highlighted persistent Jos and Kuru corridors in Plateau State transitioned to high-risk for military and

vulnerability of critical state installations to heavily armed syndicates (June 13-19). institutional travel following the fatal security clash near NIPSS (June 13-19).

A central bank audit revealed fraudsters siphoned #134 billion from Nigerian banks

and customers through sophisticated cyber-fraud networks, exposing systemic gaps Forward Planning Signals

in digital transaction governance (June 13-19). . " . . :
Executive movements across Ekiti State must be entirely deferred until post-election
clearance is issued by federal authorities (Forward Look).

Staff Movement & Site Operations +  Commutes across major urban business districts require advanced route planning to

Field operations across Plateau, Benue, and Zamfara secondary roads now require bypass flash points affected by seasonal downpours and sudden localized flooding

armed escorts following the expansion of kidnapping and banditry network ambushes (Forward Look).
into previously stable access corridors (June 13-19).



POLITICAL, REGULATORY & MACRO SIGNALS

Political & Governance Signals

President Bola Tinubu directed the immediate, permanent military fortification of
inteIIec):tuaI assets in Plateau State following the NIPSS Kuru perimeter breach (June
13-19).

The House of Representatives rapidly advanced multiple defence-related overhaul bills
to )restructure military welfare and operations across active conflict zones (June 13-
19).

Opposition lawmakers publicly demanded presidential accountability regarding security
ma)nagement, generating domestic political friction across federal corridors (June 13-
19).

Internal leadership friction within the Indigenous People of Biafra (IPOB) escalated
following Nnamdi Kanu's dissolution of the Directorate of State, creating localized
operational volatility in the South-East (June 13-19).

Risk Rating: [N

Regulatory & Compliance Watch

The Federal Government Transition Guidelines for the New Tax Regime were formally
instituted, mandating swift corporate compliance alignment across all sectors and triggering
immediate regulatory tracking requirements (June 19).

The National Insurance Commission (NAICOM) formally exited its 18-month statutory
i(ntervention ()Jver African Alliance Insurance, restoring operational independence to the insurer
June 13-19).

The Nigeria Customs Service signed a Customs-BAT pact targeting illicit tobacco trade and
supply chain verification, intensifying regulatory pressure in the manufacturing and retail
sectors (June 13-19).

Energy operators face stiffer penalties for failing to maintain dedicated surveillance
Pipeline Rights of Way following the Trans Niger Pipeline armed breach (June 13-19

The National Economic Council approved #83.2 billion for emergency flood prevention while
cutting long-term climate mitigation funds by 50%, shifting regulatory focus to immediate
disaster management (June 13-19).

uards on

SECTOR-SPECIFIC RISK MONITOR

0il & Gas (Energy)

The Trans Niger Pipeline at the Odau Axis suffered direct armed targeting on June 15,
generating localized spill hazards and logistics restrictions across connected oil
fields in Abua/Odual LGA, Rivers State (June 15).

Energy operators face increased likelihood of targeted hacksaw or armed breaches
on pipelines, forcing higher reliance on private surveillance contractors along Pipeline
Rights of Way (June 13-19).

Outlook: Targeted pipeline breaches will sustain pressure on energy operators, with stiffer
compliance penalties under new federal Pipeline Rights of Way surveillance mandates
(Next 1-4 Weeks).

Risk Rating: [N

Financial Services & Banking

A central bank audit revealed fraudsters siphoned %134 billion from Nigerian banks and
customers through sophisticated cyber-fraud networks, exposing severe gaps in digital
transaction governance (June 13-19).

Outlook: Financial institutions face imminent implementation of stricter CBN compliance
mandates on anti-money laundering and digital transaction tracking, with elevated audit pressure
across all clearing networks (Next 1-4 Weeks).

INCIDENT & TREND DASHBOARD

Date Incident Type Location Description

June 12-13 Civil Unrest Lagos, Abuja, Port Harcourt Mass anti-insecurity protests dispersed by police using tear gas

June 13-19 Targeted Assassination Plateau State Gunmen ambushed and killed a prominent district head in mid-week strike.

June 13-19 Armed Ambush NIPSS Kuru (Plateau State) Bandit perimeter strike killed two soldiers and one policeman.

June 15 Asset Sabbotage Odau Axis (Rivers State) Armed groups breached Trans Niger Pipeline causing environmental hazards.

June 13-19 Financial Eraud National Central bank audit revealed %134 billion siphoned from banks via cyber-fraud networks.
June 19 Electoral Mobilisation Ekiti State gllouvléir-l]aoyriﬁeig zcleé:;rigz‘deployment finalized across 2,545 polling units ahead of

WEEK OUTLOOK

Key Triggers

The post-election atmosphere in Ekiti State following the June 20 governorship vote
may trigger localized flash-protests depending on the declared winner (Next Week).

The Federal Government's plan to evacuate 742 Nigerians from South Africa before
June 30 may stir diplomatic or corporate friction for South African entities operating in
Nigeria, including MTN and MultiChoice (Next Week).

Financial departments will experience friction adapting corporate accounting software
to match the newly published federal tax transition guidelines (Next Week).

Sustained pipeline vulnerability and elevated cyber-fraud audit pressure will carry
opera)tional risk forward across the oil and gas and financial services sectors (Next
Week).

Risk Rating: [N

Weather Outlook (June 20-26)

NiMet forecasts heavy afternoon and evening thunderstorms across the Southern and coastal
regions, with moderate to heavy rainfall expected in Lagos, Delta, Rivers, and Cross River
states, leading to localized street flooding, slippery roads, and reduced horizontal visibility
(June 20-26).

Structural delays caused by rain will compound transport vulnerabilities, with executives stuck
in gridlocks facing higher exposure to opportunistic traffic robberies in urban hubs like Lagos
and Port Harcourt (June 20-26).

Airlines must source real-time flight path updates from NiMet due to wind shear risks across
the Southern aviation corridors during the forecast window (June 20-26).

Reduced police mobility during heavy downpours creates elevated opportunistic crime
windows for kidnap-for-ransom syndicates and asset vandals to strike while response times
are compromised (June 20-26).

INSIGHT & SERVICE ALIGNMENT

This week revealed an asymmetric infrastructure vulnerability pattern, where synchronized kinetic

stretched thin by simultaneous civil unrest and electoral security mobilisations across multiple states (June 13-19
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