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WEEK IN FOCUS:
SATURDAY, 06 JUNE - FRIDAY, 12 JUNE 2026

What Changed This Week Critical Risk .
, , , o , RISK High Risk I
The IMF Executive Board concluded its 2026 Article IV Consultation with Nigeria, advising a neutral fiscal stance and confirming that 63% SCORING .
of Nigerians live below the poverty line with 27 million facing food insecurity (June 9). KEY Moderate Risk
The Federal Government declared Friday, June 12, 2026 a national public holiday for Democracy Day, shutting bank branches, corporate Low Risk
offices, federal ministries, agencies, and port-clearing channels nationwide (June 11).
Multi-state coalitions led by the Take It Back (TIB) Movement converged on Eagle Square in Abuja and the Ikeja Under Bridge in Lagos,
drawing aggressive police containment with kinetic crowd-control measures and heavy tear gas dispersal (June 12).
Hundreds of civic activists barricaded the entrance to the Ministry of Defence Headquarters (Ship House) in Abuja, demanding federal
action over multi-state school child abductions in Oyo, Kwara, Borno, and Ekiti states (June 11).
President Bola Ahmed Tinubu delivered a nationwide Democracy Day broadcast in Abuja, defending ongoing economic reforms and
pledging a zero-tolerance policy against regional terrorism (June 12).
The NCAA grounded the entire fleet of VMO Aero Ltd after a private aircraft executed an emergency landing on the Asaba Expressway /
Ogwashi-Uku roadway and conducted an unauthorized takeoff from the public highway (June 10).
A United Nigeria Airlines Airbus A320-200 sustained severe damage from a bird strike during landing at Mallam Aminu Kano
International Airport, pulled from active commercial rotation for emergency engineering repairs (June 7).
Incident & Trend Snapshot SGS Risk Scoring
Indicator Status Risk Domain Status
Notable Security Incidents [ Mobility [
. Abuja Metropolitan (Eagle Square/Karu Bridge/Ship House), Lagos (Ikeja Physical Security [
Primary Hotspots Under Bridge), Asaba-Ogwashi-Uku Corridor (Delta State), Kano Airport
(KAN), Multi-State School Belts (Oyo/Kwara/Borno/Ekiti) Regulatory / Compliance | [N
Kidnapping & Violent Crime Increasing (Multi-State School Belts) Infrastructure I
Infrastructure Disruption Risk | [N Political .
Mobility Impact North-Central: I
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Overall Impact Level ]
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Physical Security & Public Safety

Key Developments

Multi-state coalitions led by the Take It Back (TIB) Movement converged on Eagle Square in
Abuja and the Ikeja Under Bridge in Lagos, prompting kinetic crowd-control deployments and
heavy tear-gas dispersal by police (June 12).

Hundreds of civic activists barricaded the Ministry of Defence (Ship House) in Abuja,
demanding federal action over multi-state school child abductions in Oyo, Kwara, Borno, and
Ekiti states (June 11).

Demonstrators paralyzed vehicular traffic at the Karu Bridge corridor, completely blocking

access entering and exiting the Federal Capital Territory along the Nyanya-Abuja axis (June 12).

Corporate / Infrastructure Signals

Telecom networks, data nodes, and processing facilities must immediately align
physical guarding metrics with federal Critical National Information Infrastructure
(CNII) standards to prevent operational shutdowns (June 6-12).

The death of a retired military general in kidnap captivity signaled active targeting of
prominent figures, drastically shifting risk calculations for corporate executives and
expatriates relying on standard armed escorts (June 6-12).

Staff Movement & Site Operations

Personnel movement within 5 kilometers of Eagle Square requires fortified air
filtration protocols and strict building lockdown procedures due to close-range tear-
gas canisters and kinetic crowd-control deployments (June 6-12).

Mobility & Travel Risk

Travel Disruptions

A private aircraft operated by VMO Aero Ltd executed an emergency landing on the Asaba
Expressway / Ogwashi-Uku roadway and conducted an unauthorized takeoff from the
public highway, prompting NCAA to ground the operator's entire fleet (June 10).

A United Nigeria Airlines Airbus A320-200 sustained severe damage from a bird strike
during landing at Mallam Aminu Kano International Airport, disrupting scheduled regional
flights (June 7).

Regional Travel Risk Profiles

Abuja transitioned into a volatile zone for executive movements, with Ministry of Defence
sit-ins, Karu Bridge blockades, and heavy tear-gas at Eagle Square compromising intra-
city travel times and safety (June 6-12).

Rural transport links connecting Oyo, Kwara, Borno, and Ekiti capitals to secondary sites
face critical risk from active kidnap-for-ransom syndicates, requiring armored tactical
logistics support (June 6-12).

Forward Planning Signals

Executive travel desks should book commercial tickets significantly in advance and
expect delays on Lagos—Kano and Lagos—Asaba routes due to NCAA permit suspensions
and bird-strike groundings (Forward Look).

Ground movement within the Abuja—Karu-Nyanya axis requires real-time satellite or local
scout verification before dispatching unarmored corporate vehicles (Forward Look).



POLITICAL, REGULATORY & MACRO SIGNALS

Political & Governance Signals

The IMF Executive Board concluded the 2026 Article IV Consultation with Nigeria,
mandating a neutral fiscal stance that directly curtails off-budget infrastructure
spending and forces aggressive internal tax revenue generation (June 9).

The Minister of Interior, Dr. Olubunmi Tunji-Ojo, declared June 12, 2026 a national
public holiday for Democracy Day, shutting all federal ministries, departments,
agencies, and port-clearing channels nationwide (June 11).

Lagos Governor Babajide Sanwo-Olu and FCT Minister Nyesom Wike directed state
security forces to enforce absolute containment zones around critical public
infrastructure ahead of TIB Movement protests (June 6-12).

President Bola Ahmed Tinubu defended structural economic reforms during the
Democracy Day broadcast, while the National Assembly advanced legislative hearings
defining operational boundaries for proposed State Police forces (June 12).

Risk Rating: [N

Regulatory & Compliance Watch

The Nigeria Civil Aviation Authority (NCAA) issued an immediate grounding order against VMO
Aero Ltd following the unauthorized highway emergency landing and takeoff, suspending the
operator's permit pending a comprehensive safety investigation (June 10).

The Nigerian Communications Commission petitioned the judiciary to accelerate prosecutions
against telecom infrastructure vandals and designated fiber-optic lines and cellular
installations as Critical National Information Infrastructure (June 8).

The Nigeria Police Force and Department of State Services issued strict warnings against
unapproved public assembly, pre-emptively deploying tactical anti-riot units with kinetic crowd-
control assets at Eagle Square and the lkeja Under Bridge (June 11-12).

The Nigerian Bar Association Section on Business Law and Greychapel Legal warned that
resolving Nigeria's $100 billion infrastructure deficit requires immediate compliance updates to
Public-Private Partnership dispute-resolution frameworks (June 10).

Federal Inland Revenue Service compliance audits will accelerate under the IMF neutral fiscal
stance, with corporate entities facing rapid unannounced tax audits and minimal tolerance for
late filings (June 6-12).

SECTOR-SPECIFIC RISK MONITOR

Aviation

The NCAA grounded VMO Aero Ltd's entire fleet on June 10 following an
unauthorized emergency landing on the Asaba Expressway and highway takeoff,
while a severe bird strike grounded a United Nigeria Airlines A320 at Kano Airport on
June 7 (June 6-12).

The compounded incidents reduced domestic seat capacity, generating widespread
delays and higher ticket pricing on the Lagos-Abuja, Lagos-Kano, and Lagos-Asaba
routes (June 6-12).

Outlook: The NCAA will execute unannounced ramp inspections and strict documentation
audits for all private charter permits, with delayed clearances and potential sudden flight
cancellations for non-compliant operators (Next 1-4 Weeks).

Risk Rating: [N

Telecommunications & Digital Infrastructure

Organized syndicates executed coordinated fiber-optic cable cuts and base station thefts
across major urban corridors, prompting the NCC on June 8 to file judicial petitions
?cceleratin% prosecutions and enforce Critical National Information Infrastructure protections
June 6-12).

Outlook: Telecom companies and data center operators must rapidly upgrade physical security
metrics under CNII guidelines, inflating near-term operational budgets while judicial backlog leaves
localized data blackouts ongoing (Next 1-4 Weeksf.

INCIDENT & TREND DASHBOARD

Date Incident Type Location Description

a7 A et Kano Airport (KAN United Nigeria Airlines A320-200 sustained severe bird strike and pulled from service.
) ) NCC filed judicial petitions to accelerate telecom vandal prosecutions under CNI|

June 8 Regulatory Action National status.

June 9 Macro Policy National IMF Executive Board concluded Article IV Consultation; neutral fiscal stance imposed.

VMO Aero Ltd fleet grounded after Asaba Expressway emergency landing and

June 10 Aviation Incident Asaba (Delta State) Unauthorized takeott ISR

June 11 Civil Unrest Abuja (FCT) Civic groups barricaded Ministry of Defence Ship House over school abductions.

June 12 Mass Protest Abuja/Lagos TIB Movement converged at Eagle Square and Ikeja; heavy tear gas dispersed crowds.

WEEK OUTLOOK

Key Triggers

Federal ministries will transition into a strictly monitored IMF-mandated neutral fiscal
stance, delaying budget releases and triggering aggressive FIRS revenue enforcement
audits across corporate filers (Next Week%.

Coalitions led by the Take It Back Movement are shifting to decentralized,
unannounced rallies at Ikeja Under Bridge, Eagle Square, and the Ministry of Defence
Ship House axis (Next Week).

Escalating community anger over the unresolved school abductions in Oyo, Kwara,
Borno, and Ekiti states will likely trigger localized road blockades on inter-state transit
lines (Next Week).

The NCAA will launch rigorous ramp audits restricting non-commercial private flight
availability and prolonging pre-flight clearance windows across all domestic terminals
(Next Week).

Risk Rating: [N

Weather Outlook (June 13-19)

High-intensity downpours and surface runoff will cause urban street flooding and roadway
visibility loss across Lagos, Delta, Oyo, Ogun, Ekiti, Edo, Rivers, Akwa Ibom, and Bayelsa
states, with severe maritime travel disruptions across the Niger Delta belt (June 13-19).

High-energy thunderstorm fronts and severe windstorms will sweep through FCT, Kaduna,
Niger, Plateau, Kogi, Kwara, Sokoto, Kebbi, and Borno states, damaging outdoor structures and
posing low-altitude aviation hazards (June 13-19).

Heavy rainfall will worsen road structural defects across the Oyo-Kwara and Lagos-Ibadan
t(expresswaysj slowing logistics and trapping unarmored vehicles in unsecure transit corridors
June 13-19).

Flash flooding and urban gridlocks will restrict mobility of police and private security teams,
creating elevated tactical risk windows for kidnap-for-ransom syndicates and asset vandals to
strike while response times are compromised (June 13-19).

INSIGHT & SERVICE ALIGNMENT

This week revealed a fiscal-civic convergence pattern, where IMF-validated economic tightening intersected with decentralized mass protests and infrastructure regulatory enforcement to compress

operational bandwidth across multiple corporate sectors simultaneously (June 6-12).
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