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EXECUTIVE SNAPSHOT

What Changed This Week Critical Risk N
o o o _ . o RISK High Risk I
Nigeria Customs Service seized the fuel vessel MT NY Maria at Tin Can Island over an unauthorized Premium Motor Spirit discharge attempt SCORING
without Dangote Refinery documentation (May 23). KEY Moderate Risk
Lagos Police Special Squad neutralized a four-man kidnap syndicate in the Ejigho/Jakande axis, foiling a targeted abduction plot against a Low Risk
prominent businessman (May 24).
The CBN accelerated implementation of the Nigerian Overnight Financing Rate (NOFR), replacing legacy reference benchmarks and
mandating immediate system adjustments across financial institutions (May 23-29).
The NDPC entered the final enforcement phase for Compliance Audit Return (CAR) submissions ahead of the mandatory May 30 deadline
(May 23-29).
NUPRC data exposed severe Domestic Crude Supply Obligation (DCSO0) shortfalls driven by unresolved pricing disputes under the willing buyer,
willing seller model (May 23-29).
The Federal Government declared a two-day Eid-ul-Adha public holiday, generating significant administrative and port backlogs nationwide
(May 27-28).
Lagos Murtala Muhammed International Airport (LOS) faced severe terminal approach delays from sudden tollway enforcement shifts and
persistent Jet A1 logistics bottlenecks (May 23-29).
Incident & Trend Snapshot SGS Risk Scoring
Indicator Status Risk Domain Status
Notable Security Incidents [ Mobility I
Primary Hotspots Lagos Urban Core, Tin Can Island Port, Oyo—Kaduna Transit Corridors, Physical Security I
Oriire-0ghomoso (Oyo State)
Regulatory / Compliance | [N
Kidnapping & Violent Crime Increasing (South-West & North-Central)
Infrastructure — e
Infrastructure Disruption Risk [
P Political .
Mobility Impact North-Central:
North-West: [
North-East:
South-West: [N
South-East:
South-South: NN
Overall Impact Level Il

SECURITY & RISK LANDSCAPE UPDATE Risk Rating: [N

Physical Security & Public Safety Mobility & Travel Risk
Key Developments Travel Disruptions
o ) . , . +  Traffic gridlocks choked access points around Murtala Muhammed International Airport
Nigeria Customs Service boarded, sealed, and seized the fuel vessel MT NY Maria at Tin Can Island . : ° .
over an unauthorized attempt to discharge Premium Motor Spirit without Dangote Refinery (LOS) following sudden enforcement adaptations at airport tollways (May 23-29).
documentation (May 23). * Widespread aviation scheduling delays persisted across Lagos due to ongoing Jet A1 fuel
Lagos Police Special Squad neutralized four heavily armed kidnappers in the Ejigho/Jakande axis, distribution bottlenecks affecting commercial flight operations (May 23-29).

foiling a targeted abduction plot against a prominent businessman (May 24).

Verified student and teacher abductions in Oriire and Oghomoso (Oyo State) triggered localized Regional Travel Risk Profiles
wildcat strikes and elevated community tension across the Southwest (May 23-29). . . . .
Oyo and Kaduna travel risk profiles shifted to critical following tar?eted attacks on

commuter corridors and educational centers along primary roads (May 23-29).
Corporate / Infrastructure Signals * National hubs recorded peak congestion between May 26 and 29 due to massive travel
Kidnapping and asymmetric raids trended sharply upward across the Southwest and North- surges surrounding the government-declared Eid-ul-Adha public holidays (May 26-29).

Central zones, elevating commercial supply-lane exposure (May 23-29).

Customs enforcement actions at Tin Can Island intensified cargo verification blocks and Forward Planning Signals

prolonged offloading timelines across the port chain (May 23-29). o ) ) )
Organizations should mandate pre-travel route clearing for all Lagos airport transits and
suspend non-essential ground movement through Oyo and Kaduna corridors (Forward

Staff Movement & Site Operations Look).
Personnel movement across the Oyo and Kaduna corridors faced critical-risk indicators * Residual backlogs from the two-day national shutdown will slow public sector clearances
along primary roads following targeted attacks on commuter routes and educational centers and port operations into early next week (Forward Look).

(May 23-29).



POLITICAL, REGULATORY & MACRO SIGNALS

Political & Governance Signals

The Federal Government marked the third anniversary of the administration on May 29,
reinforcing commitments to structural economic and security reforms (May 29).

The Ministry of Foreign Affairs confirmed Nigeria assumed the chairmanship of the
African Union Peace and Security Council for May 2026, shifting governance focus
toward Sahel counter-terrorism and Gulf of Guinea maritime security (May 23-29).

Internal factional infighting within major political organizations escalated, including the
high-profile suspension of prominent leaders within the Lagos State Peoples
Democratic Party (PDP) faction (May 23-29).

The National Assembly expanded reviews on state-level policing frameworks while
advant;ing legislative efforts toward a specialized fintech regulatory commission (May
23-29).

Risk Rating: [N

Regulatory & Compliance Watch

The Nigeria Data Protection Commission (NDPC) entered a critical enforcement phase, with
the final Compliance Audit Return (CAR) submission deadline falling on May 30 (May 23-29).

The Central Bank of Nigeria (CBN) accelerated implementation of the Nigerian Overnight
Financing Rate (NOFR), replacing legacy reference benchmarks and mandating immediate
system adjustments (May 23-29).

The Nigerian Exchange Limited (NGX) permanently expanded its trading window to 4:00 p.m.
WAT, restructuring intraday execution timelines across listed securities (May 23-29).

The FCCPC issued mandatory compliance warnings, strictly enforcing pre-transaction
notifications for all corporate mergers and acquisitions (May 23-29).

Insurance operators faced severe compliance strain ahead of the mandatory May 31 NAICOM
deadline for the new Insurance Policyholders' Protection Fund (IPPF) framework (May 31).

SECTOR-SPECIFIC RISK MONITOR

Energy (Midstream/Downstream)

Customs physically seized the unauthorized fuel vessel MT NY Maria at Tin Can
Island while NUPRC data exposed severe Domestic Crude Supply Obligation (DCSO0)
deficits driven by unresolved pricing disputes under the willing buyer, willing seller
model (May 23-29).

Severe Jet A1 and Premium Motor Spirit distribution bottlenecks persisted nationally,
generating localized depot freezes and retail pricing spikes across the downstream
supply chain (May 23-29).

Outlook: Energy operators face continuing distribution bottlenecks and unresolved
refinery supply backlogs as pricing disputes delay product evacuation across the
downstream value chain (Next 1-4 Weeks).

Risk Rating: [N

Financial Services & FinTech

The CBN accelerated the rollout of the Nigerian Overnight Financing Rate (NOFR), replacing
legacy benchmarks and mandating treasury recalculations, while the NGX permanently
expanded its trading window to 4:00 p.m. WAT (May 23-29).

Outlook: Financial institutions face immediate contract-mismatch penalties and transactional
halts if internal accounting architectures are not reconciled with CBN NOFR parameters or the May
31 NAICOM IPPF threshold (Next 1-4 Weeks).

INCIDENT & TREND DASHBOARD

Date Incident Type Location Description

May 23 e E T e T e [ yiisgcer:iaarélgstoms Service seized fuel vessel MT NY Maria over unvouched PMS

May 24 Asymmetric Criminality Lagos (Ejigho/Jakande) Police Special Squad neutralized four-man kidnap syndicate targeting executive.
May 23-29 Civil Unrest Oyo (Oriire-0Ogbomoso) Mass student and teacher abductions triggered localized wildcat strikes.

May 23-29 Logistics Bottleneck Lagos g/lhl}/]!{éterminal approaches faced severe transit gridlock from tollway enforcement
May 23-29 Regulatory Enforcement National mlgrg%?:celerated CAR compliance enforcement; FCCPC intervened in non-notified
May 27-28 Holiday Shutdown National Government-declared Eid-ul-Adha closures created port and administrative backlogs.

WEEK OUTLOOK

Key Triggers

Post-holiday administrative backlog following the late-May Eid-ul-Adha closures will
delay public sector approvals and customs clearing into early next week (Next Week).

Wildcat strikes and localized demonstrations may emerge in the energy sector if
Domestic Crude Supply Obligation (DCSO) pricing disputes trigger further fuel depot
delivery freezes (Next Week).

Student-led and civil society advocacy groups in the Southwest are organizing rallies to
dema)nd enhanced protective cordons around regional educational facilities (Next
Week).

Immediate enforcement actions and asset-processing freezes are expected against
corporate entities that missed the May 30 NDPC Compliance Audit Return deadline
(Next Week).

Risk Rating: [N

Weather Outlook (May 30-June 5)

Intense progression of the south-west monsoon will generate severe convective downpours,
frequent squall lines, and elevated lightning strikes across Lagos, Port Harcourt, and Warri,
submerging critical urban transport veins and choking port access roads (May 30 - June 5).

Sudden dust storms and elevated heat haze may degrade local runway visibility at airports in
Maiduguri, Kano, and Sokoto across the Sahelian belt (May 30 - June 5).

Persistent flash flooding in Southern hubs will stall logistics fleets on degraded infrastructure
corridors, transforming stationary trucks into high-value targets for opportunistic criminal
syndicates (May 30 - June 5).

Sustained Northern temperatures exceeding 42°C will test corporate data nodes,
telecomr;]unication masts, and backup power grids across critical infrastructure sites (May 30
- June 5).

INSIGHT & SERVICE ALIGNMENT

This week revealed a convergence pattern, where physical enforcement actions, regulatory deadline pressure, and asymmetric criminal threats aligned to target operational and financial non-

compliance simultaneously across the corporate landscape (May 23-29).
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