‘@' STARGRADE

WEEKLY

INTELLIGENCE
BULLETIN

SATURDAY, 16 MAY - FRIDAY, 22 MAY 2026

EXECUTIVE SNAPSHOT

What Changed This Week Critical Risk N
, , , , , , , RISK High Risk I
The NCC activated mandatory automated subscriber compensation, deducting financial penalties from carriers for dropped calls and network SCORING
latency (May 16-22). KEY Moderate Risk
Court filings between NNPC and the Dangote Refinery over domestic fuel monopolisation destabilized midstream market certainty (May 16- Low Risk
22).
Insurgents attacked the 212 Battalion Base in the Northeast, causing military casualties and degrading corridor security across the Northeast
(May 16-22).
Armed syndicates raided multiple schools across Oyo State, abducting students and paralyzing transit through the Oriire and Ogbomoso axes
(May 16-22).
The NSCDC began deploying 1,542 tactical operatives across senatorial corridors ahead of late May holiday cycles (May 16-22).
The Federal Reporting Council (FRC) imposed immediate practice bars on unregistered audit firms validating corporate asset and resource
reports (May 16-22).
The Nigerian Navy executed aggressive anti-crude oil theft sweeps in the Niger Delta, handing arrested suspects directly to the DSS (May 16~
22).
Incident & Trend Snapshot SGS Risk Scoring
Indicator Status Risk Domain Status
Notable Security Incidents [ Mobility I
Primary Hotspots Oyo (Oriire-Ogbomoso Axis), Northeast (212 Battalion Base), Niger Physical Security .
Delta, Delta State Urban Hubs, Borno/Lake Chad Axis
Regulatory / Compliance | [
Kidnapping & Violent Crime Increasing (South-West & Northeast)
Infrastructure — e
Infrastructure Disruption Risk [
P Political ]
Mobility Impact North-Central:
North-West: |
North-East: [
South-West: [N
South-East:
South-South: NN
Overall Impact Level Il

SECURITY & RISK LANDSCAPE UPDATE Risk Rating: [N

Physical Security & Public Safety Mobility & Travel Risk

Key Developments Travel Disruptions

Ground transport through the Oriire and Oghomoso axes in Oyo State was paralyzed by

Insurgents launched a direct assault on the 212 Battalion Base in the Northeast, causing military wildcat industrial actions and union-led street protests (May 16-22)

casualties and elevating risk across surrounding commercial supply lanes (May 16-22).
Armed syndicates raided multiple schools in Oyo State, executing mass student abductions that : Urba?].hl;]bs '"f PeltaI'Stalt)e fta‘ﬁd .ele.\:jatetd bll\(/)lcka1d6e_r2|sék following severe public backlash
paralyzed local commercial activity (May 16-22). over high-profile police brutality incidents (May )-

The Defense Headquarters (DHQ) formally upgraded its tactical classification of North-Central armed

networks to terrorist status, signaling heavier kinetic operations (May 16-22). Regional Travel Risk Profiles
The Borno/Lake Chad axis recorded heightened asymmetric threat indicators following
Corporate / Infrastructure Signals intensive military precision airstrikes and insurgent leadership eliminations (May 16-22).
Asymmetric mass casualty attacks and kidnappings trended upward across the Northeast * Southwestern corridors transitioned into a high-friction travel environment due to active
and North-Central regions, raising commercial supply-lane exposure (May 16-22). mass-abduction tactics on previously stable transit routes (May 16-22).
The Nigerian Navy intensified anti-crude oil theft operations in the Niger Delta, handing
arrested operatives directly to the DSS (May 16-22). Forward Planning Signals

Organizations should re-route all Southwestern ground logistics away from secondary
Staff Movement & Site Operations Oyo arteries until labor and abduction risks subside (Forward Look).

Personnel movement across the Niger Delta and Southeast faced heightened friction from ~ *  NSCDC pre-holiday deployments are expected to generate prolonged checkpoint delays
active naval clampdowns and tactical suspect handovers to the DSS (May 16-22). and localized road closures starting May 25 (Forward Look).



POLITICAL, REGULATORY & MACRO SIGNALS

Political & Governance Signals

The Federal Government confirmed a joint counter-terrorism operation in the Lake Chad
basin, eliminating senior ISIS global leadership (May 16).

The U.S. Mission in Nigeria issued emergency security directives advising personnel to
limit non-essential movement nationwide (May 16).

The ADC and APC delayed and rescheduled major internal primary and screening dates
across)Zamfara and surrounding zones, escalating localized political uncertainty (May
16-22).

NNPC and the Dangote Refinery filed competing court actions over domestic fuel
monopolisation, reducing operational predictability across the midstream value chain
(May 16-22).

Risk Rating: [N

Regulatory & Compliance Watch

The Federal Reporting Council (FRC) enforced immediate practice bars against unregistered
corporate audit and assurance providers (May 16-22).

The NCC implemented mandatory automated subscriber compensation, deducting financial
penalties from carriers for dropped calls and network latency (May 16-22).

The Federal Government launched the transition from Pioneer Status Incentives (PSI) to the
Ferformancg-based Economic Development Incentive (EDI), affecting 149 transitioning firms
May 16-22).

The Central Bank of Nigeria (CBN) closed its recapitalization grace period, entering a zero-
tolerance phase on corporate governance and board accountability (May 16-22).

The NCC concluded a major National Telecommunications Policy review workshop in Lagos,
introducing dynamic billing and operational reforms (May 21).

SECTOR-SPECIFIC RISK MONITOR

Telecommunications

NCC enforcement of mandatory automated subscriber compensation directly eroded
operator revenue margins through penalties for dropped calls and network latency
failures (May 16-22).

The NCC concluded a major National Telecommunications Policy review workshop in
Lagos, introducing dynamic billing and operational reforms ahead of pending sector-
wide rollouts (May 21).

Outlook: Telecommunications firms face severe revenue erosion and elevated compliance
overhead as automated billing engines adjust to new credit obligations (Next 1-4 Weeks).

Risk Rating: [N

Energy (Downstream & Midstream)

The NNPC vs. Dangote Refinery court filings over domestic supply rights introduced structural
uncertainty across the downstream value chain, while the FRC enforcement against
unregistered audit firms exposed upstream operators to immediate financial statement
invalidation risk (May 16-22).

Outlook: Fuel distribution may face unpredictable bottlenecks and price spikes if the NNPC-
Dangote standoff delays product evacuation plans (Next 1-4 Weeks).

INCIDENT & TREND DASHBOARD

Date Incident Type Location Description

May 16 Gl T g et @he Beehi Joint federal operation eliminated senior ISIS global leadership.

May 16-22 Asymmetric Attack Northeast Insurgent assault on 212 Battalion Base caused military casualties.
May 16-22 Mass Abduction Oyo State Armed syndicates raided multiple schools and abducted students.
May 16-22 Civil Unrest Oyo (Oriire-0gbomoso) Wildcat union protests paralyzed regional transit corridors.

May 16-22 Legal/Regulatory Abuja/Lagos NNPC and Dangote Refinery filed competing federal court actions.
May 21 Policy Review Lagos NCC concluded National Telecommunications Policy review workshop.

WEEK OUTLOOK

Key Triggers

Democracy Day preparatory activities and federal political rallies will compress
administrative bandwidth ahead of the June cycle (Next Week).

Localized consumer-led protests may emerge near telecommunications and financial-
service hubs in Abuja and Lagos over rising utility tariffs and data costs (Next Week).

Continued aggressive implementation of Operation FANSAN YAMMA will sustain
elevated asymmetric security risks across rural transit paths (Next Week).

Tightened enforcement of the NUPRC 2026 Decommissioning and Abandonment
Reguljations will continue delaying pending upstream energy asset transfers (Next
Week).

Risk Rating: [N

Weather Outlook (May 23-29)

Severe afternoon convective storms and high lightning frequency will accompany the full rainy
season transition across Lagos, Port Harcourt, and Delta State, severely limiting road
movement and increasing flash-flood exposure in low-lying urban areas (May 23-29).

Line squalls and localized dust storms may cause sudden flight visibility degradation at
airports in Kano, Maiduguri, and Sokoto (May 23-29).

Heavy precipitation in the Southern belt may worsen structural road defects and elevate
vulnerability to opportunistic criminal activity along transit corridors (May 23-29).

Extreme Northern temperatures of 41°C-44°C will elevate cooling-failure risk across critical
grid and telecommunications hardware (May 23-29).

INSIGHT & SERVICE ALIGNMENT

This week revealed an asymmetric compounding risk pattern, where kinetic disruptions intersected with macro-level legal friction and aggressive regulatory shifts to create simultaneous physical

and compliance choke points across core business operations (May 16-22).

About Stargrade

Stargrade Solutions (SGS) is an intelligence-led risk advisory and management firm and
business enablement partner supporting organizations and high-profile individuals operating
across complex and high-exposure environments, with a primary focus on sub-Saharan Africa.

Contact

Email: info@stargradegroup.com
Website: www.stargradegroup.com
Office: 27 Eric Moore Close, Ilganmu, Lagos. Nigeria.
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INCIDENT & TREND DASHBOARD

Date Incident Type Location Description

May 16 CaliT BT EEsT Ll Elhed Bealin Joint federal operation eliminated senior ISIS global leadership.

May 16-22 Asymmetric Attack Northeast Insurgent assault on 212 Battalion Base caused military casualties.
May 16-22 Mass Abduction Oyo State Armed syndicates raided multiple schools and abducted students.
May 16-22 Civil Unrest Oyo (Oriire-0gbomoso) Wildcat union protests paralyzed regional transit corridors.

May 16-22 Legal/Regulatory Abuja/Lagos NNPC and Dangote Refinery filed competing federal court actions.
May 21 Policy Review Lagos NCC concluded National Telecommunications Policy review workshop.




